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Preface

The concept referred to as Irreconcilable Differences hangs heavy in the air today. Marriages
are falling apart at ever accelerating rates. Families divide at the drop of an unkind word.
Business partners fold entire companies on account of their personal differences. Friendships
fade for lack of knowledge in the negotiation department. Political parties once united, now
face division in the ranks. Walking away has taken the leading role. Walking together plays a
bit part.

But wait, lest we Christians place our thumbs behind our lapels and stick our chests out to the
crowd, |l etds remind ourselves that the divorc
Letbs be reminded that church splits have bee
called the church joke...

...Have you heard about the new church doll? Yea, you wind it up and watch it do the splits.
How many church members does i

in the new I ightbulbéa second to
together they can leave the first to hang in the air holding the heat.

t take to cft
take the | ad

Pathetic, yet too close to reality for us to ignore.
Jesus said...

A new command | give you: Love one another. As | loved you, so you must love one
another. By this all men will know that you are my disciples, if you love one another
(John13:34,35).

What a command! What a hope! But where do we start?

We start with Goddés revelation. I f we are cor
and dependence upon Jesus Christ then we are required to draw our data from The Book%sthe
Bible. In it is all we need for ordering our lives. Throughout its ‘@oeathed pages are truths

intended for our transformation. Learning them, heeding them and doing them will produce
spiritual fruit. So, |l etds get started.



A note from Ricki

Vanita and | spent every day together in ministry. During the course of that ministry we quite
often were confronted with conflict within the Church. At first we read several books on
conflict resolution from a managemeheory point of view. Then, like all believers should, we

began to pour over the Bible. We needed to Kkt
very much for Godds family to |ive in har mon)
along with a commentary on Paul dés Letter to
coaching others, is one of the results. Howe

life. Needless to say, | put several things aside at that time. One of them was the completion of

this manuscript. A few years later conflict reared its ugly head in the church | now serve. When

it did, I thought long and hard about how gifted Vanita was at implementing biblical principles

for conflict resolution. | knew then the manuscript needed some final editorial work so that it

might serve the purposes for which she lodgédh at Goddés people coul d |
need for unity within the Body of Christ and how to implement unity within the Body of Christ.

So, if you find this study helpful, thank our Lord Jesus, the One to whom Vanita would have
directed all the credit.






Praying for Conflict Resolution

Jesus Told Us Why: John 17
Paul Told the Church Ladies How: Philippians 4:27

We recently read about an exasperated mom who sent her disobedient little boy to his room.
When his time was up, he came out far more confident than when he had gone in.

He said, Al éve been thinking about what | did
AThat 6s fine, 0 his mother said, Ai f you ask G
AOh, I didnét ask him to help me be good, 0 r
with me. o

We found that | ittle gem by reading through a
It seems a little guy was attending church with his family when a flash of insight concerning
prayer and conflict resolution suddenly c¢ame
incident:

ifWe watched an especially verbal and boisterous
arm. No one in the congregation so much as raised an ey&@hrowt i | the child captu
attention by crying out in a charming Southern ac

We can laugh because we totally get it.
It seems all of us want to pray, fGod thereds som

It makes sense since the requests are coming from the hearts of children. However, what makes sense for
children should not be so sensible for mature adults. Instead, we will be far better served if we listen to

the advice of t wo other selections we found in th
First, William Law said, AThere is nothing that |
has to wonder, AiwWhy doesnét that <choice bit of wi
the clutches of conflict?0o

Second, President Lincoln said, il have been dri

conviction that | had nowhere else to go. My own wisdom, and that of all about me seemed insufficient
for the day. o Considering the gr eahedeakwithohcet hi s h
again, we need to ask, AWhy are more of us no

It seems logical that we would. However, like the children in the above anecdotes and unlike the advice
in the quotes from Mr. Law and Mr. Lincoln, most people, if they think to pray at all during times of
conflict, pray for themselves. They pray for victory. They pray for personal advantage. The Bible,
however, leads us another direction.



So how should we pray when faced with confl
nitty-gritty, moment by moment advice as we investigate the conflict resolution model the
Apostle Paul gave the two church ladies, Euodia and Syntyche, in PhilippiansHo2vever,

bef ore that , whyavesheuldprayrfos donflict cesokitionl e r

Why We Should Pray For Conflict Resolution

Where better to look for an answer to the why question than the Lord Jesus himself. In chapter
seventeen of his gospel, the Apostle John recorded the words of Jesus when the Lord prayed to
the Father in anticipation of the crucifixion. Notice a part of what he prayed (Johr15):13

| am coming to you now, but | say these things while | am still in the world, so that they may
have the full measure of my joy within them. | have given them your word and the world has
hated them, for they are not of the world any more than | am of the world. My prayer is not that
you take them out of the world but that you protect them from the evil one.

Did you pay attention? Look at the last two sentences aghave given them your word and

the world has hated them, for they are not of the world any more than | am of the world. My
prayer is not that you take them out of the world but that you protect them from the evil one.
Praying on behalf of the apostles, Jesus said the world would hate them. Yet, he did not ask that
they be removed from that hatred. He did not ask God to kootckose who would generate

and extend that hatred. Instead, he simply prayed they be protected from the evil one. In the
face of hatred and conflict, Jesus simply wanted the apostles to avoid giving in to Satan.

If this were the end of his prayer it would be sufficient, but there is more. What Jesus desired
for the apostles, he wants for all believers. In verse twenty, Jesus pvéwedayer is not for

them alone. | pray also for those who will believe in me through their mesadgm! Jesus
prayed for all of us! And he did not finish
see where his prayer went (John 1723):

My prayer is not for them alone. | pray also for those who will believe in me through their
message, that all of them may be one, Father, just as you are in me and | am in you. May they
also be in us so that the world may believe that you have sent me. | have given them the glory
that you gave me, that they may be one as we are one: | in them and you in me. May they be
brought to complete unity to let the world know that you sent me and have loved them even as
you have loved me.

When Jesus prayed for us, he prayed specifically that we be a people united, not divided. In
fact, his words were quite expliciMay they be brought to complete uniBut why? The
answer came in his next breath:let the world know that you sent me and have loved them
even as you have lovedme The product of unity is what
Apol ogetic. 0 In his book, AThe Mark of the
evangelism was for Christians to get along. His point must not go unheeded: continual,
persistent, unresolved conflict between Christians has the exact opposite impact on the world
from what God desires. Herebds part of what
believe that the Father sent the Son, t hat
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unl ess the world sees some reality of the one
prayed as he did. The Lord indicated that two things would occur as a result of Christian unity:

first, unbelievers would believe our claims that God the Father sent God the Son; and, second,
unbelievers would believe that God the Father loves us as much as he loves his One and Only
Son.

Now if this is true, the opposite is also true. If we allow conflict to divide us, if we allow
disunity to be the hallmark of who we are, the world will not believe God the Father sent God
the Son and the world will not believe that God loves us. They will be wrong, but they will
have arrived at a reasonable conclusion. It will be reasonable to them, becauseough our

lack of agenda harmodywill have given them every reason to believe just the opposite of the
truth. If and when we allow conflict to tear us apart, we also destroy our effectiveness as
ambassadors for Christ.

What does this teach us about prayer and conflict resolution? Well, at the very least, it teaches
us that whenever we face conflict our motivation to pray should stem from a hope that in all we
say and do we will not destroy our testimony. Two things, therefore, stand out: we should pray
that everyone involved with the conflict will be protected from the evil one; and we should pray
that unity will be of greater value to everyone involved than our personal differences.

Think about it. You are faced with conflict. You now have a choice.
You can react without thinking.

If you do, you will not pray. You will engage your opponent in your own strength.
When you do, you wi || be susceptible to tF
blow up in your face. Your testimony will be damaged. If there are unbelievers involved

or observing you will jeopardize their opportunity for seeing the truth about God.

You can wait to respond.

If you do, you may think to pray. When you pray you can ask God to protect you from

the influence of the evil one. You can ask God to help you value your relationship more
than the issue causing conflict. And you can ask God to help you negotiate this conflict
in a way that maintains your testimony.

Think about it. How would this change the patterns between a husband and wife? How would
this alter the many disputes found within church congregations? How would this impact the
negotiations between aw@orkers? How would this counter the tension between management

and | abor? Thatdés motivation.
*Schaeffer, F. A. The Mark of a Christian: Vol . 4 of
Worl dview. 0 Crossway Books; Westchester, I'1TTinois; 198
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How We Should Pray For Conflict Resolution

Now how do we take this motivation to pray for conflict resolution and translate it into
everyday practice? Well for that, l et 6s get
Syntyche. They can be found in Philippians4.2 Her eds what the Apost | €

| plead with Euodia and | plead with Syntyche to agree with each other in the Lord. Yes, and |
ask you, loyal yokefellowglp these women who have contended at my side in the cause of the
gospel, along with Clement and the rest of my fellow workers, whose names are in the book of
life. Rejoice in the Lord always. | will say it again: Rejoice! Let your gentleness be evident to
all. The Lord is near. Do not be anxious about anything, but in everything, by prayer and
petition, with thanksgiving, present your requests to God. And the peace of God, which
transcends all understanding, will guard your hearts and your minds in Christ Jesus.

At this point a little background information is necessary.

First, the Church in Philippi was a strong church. Paul had some great things to say about them.
He said they were his partners in spreading thechnging message of Jesus Christ-8):3

He thanked them for financially investing in the ministry of his missionary journeys-14)10

He also indicated that there were times when they alone supported his work when no other
churches would share the burden (4:15,16).

Second, even though they were a great church, they were not perfect. Problems had infiltrated
the church. And, while we cannot be entirely sure what those problems were, we do know that
Paul was concerned enough to write to the church about the need for unity, agenda harmony,
and conflict resolution. In his opening prayer he prayed they would be able to know what was
really important (1:9,10). He urged them to be diknded, one in spirit, and one in purpose
(2:1-4). He told them they needed to develop an attitude like that of Jesus: personal humility
rather than personal pride (213). And he asked them to work out their problems without
bickering, complaining, arguing, or murmuring (212).

Throughout his letter to the Church in Philippi, Paul provided many principles for building

great relationships and resolving conflict. As he started to wind things down, he addressed the

two church ladies and their problem. Apparently, their coidfli€tnot at the heart of the

Philippian problemd weighed on his heart enough to prompt his direct intervention. In the
process, the Spirit of God used Paul to teach the Philippians five lessons on how to change their
behavior before interpersonal problems threatened to detésngdamage. The first four dealt

with how people should respond to one another in the middle of conflict. The fifth dealt with
how people should pray i n the middle of conf
before we develop the fifth.

The first lesson came as he wrofglead with Euodia and | plead with Syntyche to agree with

each other in the Lordlhe little phraseagree with each other in the Lorsl translated by J.B.

Phillips in The New Testament in Modern Englishhi@snake up your differences as Christians

should This clearly renders the meaning of Paul
past their conflict they would have to work through their differences for the sake of their

12



devotion to the Lord Jesus Christ. This demands that true Christian character win out over
pride.

The second lesson followed immediately as Paul wioés, and | ask you, loyal yokefellow,

help these women who have contended at my side in the cause of the gospel, along with
Clement and the rest of my fellow workers, whose names are in the bookRzulfeecognized

that Euodia and Syntyche might need some help with their conflict resolution, so he called upon
someone he referred to as lugal yokefellowto help them.

The third lesson is found in the next two sentenBegoice in the Lord always. | will say it

again: Rejoice!Paul wanted the church ladies to remember their common roots. So smack in
the middle of this whole thing he reminded them about the need to rejoice in the Lord. While
they may have been in no particular mood to celebrate one another, they could take joy in their
relationship to Jesus Christ. Paul wanted them to see that it should come as no surprise that
neither of them was perfect. Problems could be expected. Adublyeen in need of a Savior

after all.

The fourth lesson had to do with being gracious. Paul wikateyour gentleness be evident to

all. The Lord is nearThe word behindyentlenesshas also been translated as forbearance,
fairness, graciousness, considerateness, and magnanimity. Consider the definitions for the last
two:

Considerateness: thoughtfulness concerning the rights and feelings of others.

Magnanimity: loftiness of spirit enabling one to bear trouble calmly, to disdain
meanness and revenge, and to make sacrifices for worthy ends

The point could not be more clear: instead of fighting, Euodia and Syntyche needed to exhibit
gentlenes$o one another.

Having given Euodia, Syntyche, Loyal Yokefellow, and the entire church four valuable lessons
on how to behave toward one another in the middle of conflict, Paul turned his attention to
prayer. In essence he wanted them to know that if their behavior was going to rise above
personal differences they would need to trust God about ever§timetuding one another and

one anotherds issues. Herebs what he wrote:

Do not be anxious about anything, but in everything, by prayer and petition, with thanksgiving,
present your requests to God. And the peace of God, which transcends all understanding, will
guard your hearts and your minds in Christ Jesus

How is it that Paul could command people involved with interpersonal cofdlictot be
anxious about anythirgHow is such a thing even possible? Are we supposed to be able to turn
our emotions on and off at a whim? The answer came in what Paul wroteboéxnh
everything, by prayer and petition, with thanksgiving, present your requests té>&dcould
tell them not to be anxious, because he khekhould they choose to take the opéathat they

13



possessed i mmediate access to God through p
troubled hearts.

Now stop for a moment. Do not take this for granted. This is not Christianity 101. This is not
simple religion. Instead, this is an all out, in your face reality check on the nature of our
relationship with God. Does he or does he not have the ability to help us with our conflicts?
Wi | | he go before us or wild/l he Iwd#l hevchanges wi t F
our attitudes or are we doomed to live with the anxiety we experience in the middle of conflict?

The Apostle Paul had no doubt about this. He wanted Euodia and Syntyche to have no doubts.
And, of course, through the words of the Apostle Paul, God is teaching us that we should have
no doubts. When faced with conflict much of the battle can and should be met through prayer.

Still, we can ask how? How should we pray when faced with conflict? Well, consider the very
words Paul used when talking about our conversation with God:

Prayer. a general term for simply expressing ourselves to God
Petitiort a general term for asking something of God

Thanksgiving t hat which demonstrates our awareness
and gooewill toward us

Requeststhe specific items of our petitions

These words describe and define a true conversation with God. They have nothing to do with
repetitive rituals. They have nothing to do with some crazy form of wish fulfillment. Instead,
they describe and define honest interaction between us and the one who created us. He is a
person. We are persons. He is relational. We are relational. He is large and in charge. We are
not. He can change hearts. We need him to change ours.

However, Paul had specific intentions when he wibDtenot be anxious about anything, but in
everything, by prayer and petition, with thanksgiving, present your requests to God. And the
peace of God, which transcends all understanding, will guard your hearts and your minds in
Christ JesusWhat anxiety was Paul referring to? The context makes it clear: the anxiety that
existed within Euodia and Syntyahend probably the entire chu&lon account of their

personal squabbles. So what would be the primary focus of these prayer efforts? The answer is
not too difficult. In fact, | etds flesh it ou

AEuodi a, instead of being anxious where ¢
please pray about your situation with her? And, Syntyche, | need to ask the same

of you. Ladies, talk to God about your problem before you talk to others. In fact,

talk to God before you talk with one anot
hi méget specific. Ask God to help you hav
and to be done with pride (lesson #1). Ask God to give you a third party who

might be able to mediate the trouble between you and your one time coworker

14



(lesson #2). Ask God to keep Jesus on your mind and in your heart. If you

cannot find joy in one another right now, let your joy in Christ rule all that you

do and all that you say (lesson #3). Ask God for the strength to be gentle toward

one another, to forbear with one another, to extend graciousness to one another

(l esson #4) Ask God to ease your anxiety.
remember to give thanks. Syntyche, surely there is much that you can thank God

about concerning Euodia. Euodia, the same applies to you where Syntyche is
concerned. Thank God for the ministry you accomplished together in the past.

Thank God that he saw fit to save the other person from their sins. Thank God

that he created the other person in his image. Thank God that your sister in

Christ will inherit all the blessings of heaven. Ladies, if you will pray about your

situation, if you will give thanks for one another, then the peace of God will

prevent you from making matters worse. He will guard your hearts. He will give

you peace where you thought you would only

Can you imagine what might have happened to the conflict resolution process if both the church
ladies followed through on this kind of prayer? Can you imagine what will happen if you and
those you relate to determine to pray like this if and when you are faced with conflict?

Think about it. The ragged edge that usually accompanies conflict will be smoothed out when
we determine to pray for our conflict partner rather than protesting against his or her opinions,
comments, and/or actions.

Think about it. The goal of getting back on track with a conflict partner will arrive much sooner
if we determine to talk with God about our situation before we go off talking to others.

Think about it. If we break this down even further, how much better would agenda harmony be
if we went even deeper in our prayers and began to thank God for the good things we know to
be true about our conflict partner before we began fixating on his or her problems?

Well, Paul made it quite clear how much better it could be when he wAntethe peace of

God, which transcends all understanding, will guard your hearts and your minds in Christ
Jesus.Where conflict exists between two or more people, it can be replaced by true peace.
Where anxiousness rules the hearts and minds of those involved with conflict, it can be replaced
by thepeace of Godo guard those hearts and minds.

Asking God for help can facilitate rapid and powerful healing in conflict situations. Troubled
relationships can be mended. They can rediscover harmony since peace in a relationship marks
the decline of insecurities and the increase of trust and loyalty. There may well be differences,
but those differences need not become wedges of separation. When we pray we do not redirect

God, we redirect ourselves. We center oursel\
ourselves on Godoés glory (not our egos) . We
desires). We mobilize ourselves for Godébés mis
Goddés word (not our opinions). We keep oursel

15



On the other hand, reacting to conflict with:
move from an uneasy feeling to pinpointing a fault in another. If we let ourselves get sucked in,

we ol | begin to focus on the person rather the
we feel we must win. If we do not, it means we were wrong and the other person is vindicated.
Now we cané6t have that, can we? In order to

character. All the while our conflict partner has probably been going through the same process
of escalation.

Next we each begin the process of saving face. We begin to protect ourselves by forming
alliances. We need to rope others in as though sheer numbers will demonstrate the depth of
Abad and wrongo in the person with whom weol
the other persondés alliances. So we go out of
in order to erode any popular support he or she may possess. Finally, since the other person will
simply not relent or repent, we determine they are unworthy and, therefore, must be let go.

The relationship is finally destroyed. Both our conflict partner and we are greatly diminished.

We will move forward in life, but the scars will never go away. Suspicion will now invade most

of our relationships. Trust will always be just a little harder to come by. Giving loyality will be

an uneasy proposition. As children of God, our faith will be hampered and our desire to give

God public credit will wane. If this unresolved conflict involved a group of people, the
organization will be damaged and discredited. Like an individual, it may continue, but its
banner will never be quite so clean. Its corporate memory will be cloudy. Its present members

will walk on eggshells. Its new members will sense that something is not quite right. In the
end, this scenario wil/ be tragicébut it need

If we will simply pray, we will give ourselves a huge advantage in resolving conflict. We can
move on from there, but there is where we must start.

Application
Reading Step

Pl ease read through John 17 and Paul 6s Letter
three more times.

Thinking Step

Martin Lutherds scribe Velt Dietrich, sai d ol
hours to prayer...0 And when asked what he wc
work, from early to late. In fact, | have so much to do that | shall spend the first three hours in
prayer . o0

Think about that for a moment. Luther believed that without much prayer the work he involved
himself with would become futile. On the other hand, most people think there is so much to do
they neglect to spend time in prayer. This seems especially true where conflict resolution is

concerned.
16
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Seldom do we take the time to ask God for help before we begin the talking process. As a
result, we usually stumble our way through. Sometimes it works. Sometimes it does not. We
ncrease O

have

For example, notice the following passages of Scripture:

to

wonder ,
example? The answer is obvious: the odds would get better and better.

1. Genesis 18

2. Exodus 33:123

3. Matthew 26:3642

how much

woul d

we

When faced with a great problem, what did Abraham do?

When uncertain, what did Moses do?

When overwhelmed with sorrow, what did our Lord Jesus do?

Now we are not saying God will speak to you audibly. We are not saying you will receive a
definitive and immediate answer. We are not saying God will appear and take away all your
troubles. The Bible does not promise such things. What we are promised is this:

All Scripture is Goebreathed and is useful for teaching, rebuking, correcting and training in

righteousness so that the man of God may be thoroughly equipped for every god@ work

Timothy 3:16,17);

and this,

Blessed is the man who does not walk in the counsel of the wicked or stand in the way of sinners

or sit in the seat of mockers. But his delight is in the law of tbebLand on his law he

meditates day and nigfPsalm 1:1,2);

and this,

Jesus, as he prepared his disciples for his departurel baick much more to say to you, more

than you can now bear. But when he, the Spirit of truth comes, he will guide you into all truth.
He will not speak on his own; he will speak only what he hears, and he will tell you what is yet
to comegJohn 16:12,13).

17



and this from the Apostle James,

If any of you lacks wisdom, he should ask God, who gives generously to all without finding
fault, and it will be given to him. But when he asks, he must believe and not doubt, because he
who doubts is like a wave of the sea, blown and tossed by théamds 1:5,6).

You see, when the Word of God is read, studied, and learned well then the Holy Spirit of God
reminds the child of God about the truth of God which leads to attitudes and behaviors that
resemble those belonging to the Son of God and which ultimately pleases God the Father. So,
okay, we recognize that this is quite a mouth full, but read it again (slowly) and think about it:
when the Word of God is read, studied, and learned well
then the Holy Spirit of God reminds the child of God
about the truth of God

which leads to attitudes and behaviors that resemble those belonging to
the Son of God

and which ultimately please God the Father.

So,
if you |l ove God a great deal é
if you know the Bible well@é
i f you pray for every circumstanceé

then you will have his wisdom to guide and enable you.
Moving Out Step
May we ask you to memorize four things? Here

1. Based on John 17: We should pray that everyone involved with a conflict will be
protected from the evil one.

2. Based on John 17: We should pray that unity and harmony within our relationships will
be of greater value to everyone involved in a particular conflict than their personal
differences.

3. Based on Philippians 42 We should pray for those with whom we experience
conflict.

4. Based on Philippians 42 We should always find something to thank God about
concerning those with whom we experience conflict.

Finally, instead of just memorizing these prayer instructions, begin to practice them.

18



19



Principles for Conflict Resolution

From the Apostle Paul és Letter
Successful, Yet Troubled Church: Philippians

She was just fifteen. Tears filled her eyes and quivers moved her lips. Quickly she placed her
hands over her ears. The shouting from her mother exploded her emotions and her restraint.
And, suddenly, she screamed, ASHUT UP! JUST S

Conflict.

From all accounts, he stood above the rest. His preaching touched hearts and informed minds.
His church suffered growth pains. People came from all around to be a part of the ministry
growing under his leadership. Quietly, however, on one otherwise forgettable morning his wife
walked out. She did not come back. He resigned. They divorced. Their children cringed. The
church almost fell apart. The community laughed.

Conflict.
Across the table he stared into the other ma n
new adversaryobés direction, he said, ANever,

classic. The obstruction grew from long years of control and power. How dare anyone else
presume to offer guidance for his small organization?

Conflict.

The meeting was informal. Few were invited. She figured the privacy of her own home served

to strengthen her cause. Sl owly she began. il
| 6ve discovered something our church has nev
Pastor is really the man to |l ead us. 0

Conflict.

8:30pm. Once again, he failed to come home on time. Even the children wondered why Daddy
seemed to be away so much. There were those strange phone calls. The phone would ring. The
Mr s . woul d answer, AHel l o. 0 Click. Not hing.
clothes he seemed to be buying so quickly over the past few weeks. Why the change in style?
And what of his quiet, pensive demeanor of late? Did she detect a note of guilt sketched in his
eyes? Finally, the day came. He said, fAWe nee

Conflict.

Ring. Ring. AABC Products. This is Sam Johnso

20



A Mr . Johnson, my name is Jane Smith. Il  wor k
calling to find out when we can expect payment on your overdue account. | see that ABC
Products has beenissuedtwophst e noti ces. O

Silence.

AMr. Johnson? Mr. Johnson are you still there
AnAh, yes, sorry. You seem to have caught me
had been paid. Let me check with my partner a
Awell, okay, Mr Johnson. What time will you b
AAh, wel |, | 6m not really sure. I 61 1 cal l y O L
fiNot another one. What is George doing? He knows the books are his responsibility. | know
there has been plenty of income to cover our

Conflict.

Not one of the above scenarios is false. Unfortunately, they are also not unusual. They could be

the stories of people you knéwright there in your family, your community, your church, your

business. Conflict is all around us. Unfortunately, many of us do not know how to resolve the
conflict we face. |l tds been the same since At
do not have to settle for unresolved conflict.

We have the distinct advantage of studying the Bilkleo d 6 s 6 Wdimddanswers and

methods for resolving conflict. So, grab your Bible again. Open it to the New Testament book
called Philippians. As you wil|l recal |l from
wrote to the church in the ancient city of Philippi.

It was a church that contributed greatly to the missionary work of the Apostle Paul and his
missionary team (1:8; 4:1019). It was also a church with the same potential for conflict as

faced by modern man. In fact, as we noted in the last chapter, the Church of Philippi suffered
some form of conflict that seemed to stem fr
helper Euodi a and Syntyche (4:2, 3). Webre not roe
However, from the flow of the letter we know trouble was either underway or near to eruption.

In Philippians 1, Paul used himself as an example as he told them of his own conflid§)L:15

In Philippians 2, he implored them to do nothing out of selfishness, but instead to take upon
themselves the nature of Jesus Christ which is marked by servanthood and humility) (211
Philippians 3, Paul urged the Philippian believers to forsake interest in themselves for
confidence in Christ (3:11). And, in Philippians 4, he dealt specifically with the trouble
brewing between Euodia and Syntyche {8)2

Once again, the insight we gain from this letter can help us greatly in our own struggles to
become better managers of conflict. Specifically in Philippians-28l2ave will find several
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principles upon which we might build a princiggentered approach to Conflict Resolution.
Letds begin then with a simple theme.

If we desire to build solid relationships we need to understand some principles for working out
our differences.

The Apostle Paul wrote,

Therefore, my beloved as you have always obeyed, not as in my presence only, but now
much more in my absence, work out your own salvation with fear and trembling, for it
is God who works in you both to will and to do for His good pleasure. Do all things
without murmuring and disputing that you may become blameless and harmless,
children of God without fault in the midst of a crooked and perverse generation,
among whom you shine as lights in the world holding fast the word of life so that | may
rejoice in the day of Christ that | have not run in vain or labored in vain. Yes, and if |
am being poured out as a drink offering on the sacrifice and service of your faith, | am
glad and rejoice with you all. For the same reason you also be glad and rejoice with
me.

Philippians 2:1218

In this brief passage, Paul has turned his attention to the need within the Philippian Church for
rising above personal differences. For one reason or another there had been ongoing difficulty
which gave rise tonurmuring and disputinglhis inAfighting could never serve the purpose of
creating and maintaining a church beautiful enough to be a witness for Jesus Christigtsthe

of a crooked and perverse generation.

The answer then for differences is not fighting. Neither is it to cover them over. Rather
differences should be mutually worked out until a sound resolution is found. The principles that
follow will draw this out in more detail. The beauty of it all is this: these principles are
trang’cultural. They apply to the church, the marriage, the family and any other relational
organization. They were applicable in the first century and they are applicable today. They will
work in the East and they will work in the West. They help the rich, the poor and everyone in
between. They know no limits as to sex, age or race. From the heart of God, through the pen of
an apostle, to your conflict situation and ours, they are required tools in any strategy for conflict
management.

First, we need to work out our differenceauntil we reach quality resolutions

Therefore, my beloved...work out your own salvation (2:12,13)

The phrasavork out your own salvatiosimply means to be steadfast in finding resolutions to
problems. But to demonstrate this a little commentary is in order concerning theateation

in verse twelve. Generally, when we hear this word we immediately think of our eternal
position with God. Our mental exercises lead us to the issue of whether or not we are saved.
Salvation in this aspect refers to the fact that only through faith in our Lord Jesus can
redemption from sin and the gift of eternal life be received. So is this what Paul had in mind
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when he saigdvork out your own salvation?

No. Instead, Paul referred to the care and attention that should be given toward internal
problems facing the Philippian Church. But does the teatvation lend itself to this
interpretation?

W.E. Vine, in his Expository Dictionary of New Testament Words, draws our attention to the
various meanings behind this word. Included in his exposition is the following concerning one

of the New Testament usages of the weatv/ation A...the present exper.
to deliver from the bondage of sin, e.g., Phil. 2:12, where the special, though not the entire,
reference is to the maintenance of peace and

Vineds testimony is supported by a fundament a
according to the context. Both the immediate and surrounding contexts of this passage deal with

the internal unity of the body of believers in the city of Philippi; not the personal and eternal
salvation of individual believers. Thus, it seems best to understand this passage as being
consistent with the apostleds flow of thought
through the development of solid Christian relationships they will, by necessity, need to
maintain their internal peace and harmony through a willingness to work together at solving

their problems. Or, put another way, their salvation experienced in Christ should have a public
dimension which creates an environment of tranquillity and togetherness.

Therefore, the sense sélvationin this passage is defined by the lack of unity in the Philippian

Church and the context of versesAl48 . The i ssue under Paul 6s sc
Therefore he desired of them a more CHlilst attitude toward one another. This was the
dilemma from which they needed to be saved.

If then there is always a need to work out our differenceés8 we reach quality resolutions
what basis do we have for accomplishing the task? Paul helps us here also with four subordinate
thoughts that qualify and clarify our first principle...

We need to work out our differencestil we reach quality resolutions

A. Working out our differences until we reach quality resolutionsshould become a
matter of habit.

as you have always obeyed, not as in my presence only,
but now much more in my absence

Paul preferred that the Philippians go forward with their problem solving...rather than waiting
for him to return. His presence was not necessary for either motivation or mediation. They
should accomplish this task willingly, freely, and without hesitation. In fact, reaching quality

* Vine W. E Vineds Expository Dictionary of New Testam
p. 998.
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resolutions through love and kindness, according to the apostle, should have been second nature
for them.

Likewise, if we, as with the Philippian believers, need an outside stimulus to prod us toward
this end then we are still in great need of work in this area. We cannot allow fear or apathy to
prevent us from turning conflict resolution skills into habits. It will not do to wait for someone

el se, some magi cal moment, or, the elusive ho

B. Working out our differences until we reach quality resolutionswill come through
an attitude of humility .

with fear and trembling

The wordfear s typical of that emotional state wherein anxiety and tension are elevated due to
some presence. The wonembling describes the behavioral manifestation of that emotional
state characterized Hgar. Together they graphically describe someone who is not terribly
impressed with his or her own abilities. The reverential awe that we should experience in the
presence of God is a good illustration of tieiar and tremblingln essence we call it humility.

When we are marked by a deep sense of humility both in the presence of God and in the
presence of others we are prepared to work toward quality resolutions. When humility floods
our soul we begin to think less of ourselves and more of others. This is not |Bastedin. It

is not a worrdview of ourselves. Instead, it is a high view of the value of otfear and
tremblingdescribe an attitude that sees relationships as far more important than some petty and
personal hobby horse.

C. Working out our differences until we reach quality resolutions reguires
dependence upon God

for it is God who works in you both to will and to do

God himself desires to see his people work out their troubles. He therefore has purposed to
empower us toward that end. In doing so he can create within us the will to resolve our
differences and provide the way to do so.

D. Working out our differences until we reach quality resolutionsultimately creates
an _environment of goodwill .

for His good pleasure

The good pleasurghat God intends to produce for himself is that pleasure that comes as a
result of seeing his people in harmony through fruitful fellowship. When we work out our

differences and difficulties among ourselves on a routine basis with an attitude of humility it
produces a loving environment of géwdll for us and God is well pleased concerning us.

One must wonder écan there be a greater moti

takes pleasure in us?
24
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However, there is more. We not only need to work out our differensglswe come to a
guality resolutionwe also need to do so without hurting one another. So, Paul gives us another
primary principleé

Second, we need to work out our differencasithout destroying one another

do all things without murmuring and disputing

Whatever our differences may be they must be worked out through gentleness and love.
Contrary to some popular notions, it will never do to allow the fervor of our emotions or
convictions to step roughly upon those who disagree with us. This is what Paul had in mind
when he saido all things without murmuring and disputing.

The all thingsPaul had in mind include the very life we lead: our activities, our functions, our
relationships, etc. The womurmuringliterally means to grumble and mutter. It is the act of
talking negatively in hushed and secretive tones. The displtingmeans to question and to
deliberate. In our present context it involves that ugly kind of questioning and deliberation that
seldom finds favor and often finds fault in others. Taken together a clear picture of dissension
and argument develops. These quarrels were not directed at those outside the family of God, but
rather at others within the family of God. All this would accomplish was the destruction of one
another as believers in the Church of Philippi.

There were reasons Paul wanted them to work out their differences without destroying one
anot her . These reasons involve the stabilit
safeguarding of the apostles doctrine. So, once again, we find supporting qualifiers for our
second primary principle...

We need to work out our differencegthout destroying one another

A. Working out our differences without destroying one anotherenables the church to
be a positive testimony in the world.

One of the bgproducts of a beautiful churéha church moving in harmodyis its
attractiveness to the lost. When people see real love in action within the church, even in the
details of our differences, they will be impressed, intrigued and interested by our testimony.

Paul provided the Philippian Church with three items that, when practiced diligently, could help
establish them as a church with a positive testimony. They are not only practical, but brilliant.

1. To remain a positive testimony in the worldour_public behavior must be
above reproach

that you may become blameless and harmless,
children of God without fault

Blamelesaneans living so as not to receive any negative criticldarmlessmeans pure and
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without worldly contaminates. Paul desired of the Philippians that they trade in their ungodly
attitude and behavior, characterized by tmeurmuring and disputingfor the godly attitude

and behavior associated with being above reproach. Rather than strife, turmoil and backbiting,
they needed peace, selflessness and kindness. So do we.

The phrasechildren of God without faulis indicative of the new family roots from which
Christians stem. The lineage of the Philippian Church (as well as every-&dwisted church)

is no longer from the Family of Man, but from the Family of God. The former can afford family
breakdowns, the latter cannot. This is the high calling to which every believer is summoned.
Think of it the next time conflict is in need of resolution.

2. To remain a positive testimony in the worldwe must not separate ourselves
from the world.

in the midst of a crooked and perverse generation,
among whom you shine as lights in the world

The sphere of operation for believ@rs Philippi and all other times and plaées in the

midst of acrooked and perverse generatioWe cannotshine as lights in the world we
withdraw from the world. Saints must be resolved to stalk the streets of darkness not simply
walk within the halls of sanctuary.

3. To remain a positive testimony in the worldwe must firmly hold to the
truth of the gospel

holding fast the word of life

The phrase¢he word of lifeis another way of saying the truth of the Gospel. Only in so far as
the Philippian Christians grasped the eternal fact of Jesus Christ crucified, dead, buried,
resurrected and ascended, and its relatedlibferating truths, would they remain witnesses.
From this comes solid testimony. Without a commitment to the historical gospel of Jesus Christ
we might just as well quit!

B. Working out our differences without destroying one anotherenables us to uphold
the apostolic withess

so that | may rejoice in the day of Christ that | have not run in vain or labored in vain.
Yes, and if | am being poured out as a drink offering on the sacrifice and service of your faith, |
am glad and rejoice with you all. For the same reason you also be glad and rejoice with me.

The Apostle Paul was faithful in proclaiming the gé&oews concerning Jesus Christ. Never
would he tolerate another gospel. Never would he slouch in its presentation. Would the Church
of Philippi uphold this great and awesome undertaking? Would they stand firm with Paul in the
preservation of Bewsd B thely wduld thenahey had) to gefoam drom
destroying one another with their bickering and fighting.

It is no different for us.
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The apostle looked forward to a tilnéhe day of Chrisi in which he would be filled with joy

on account of the perseverance of the Philippian believers. Through godly internal harmony
they could prove that his work among them was for real. They could demonstrate that the
message of the gospel had indeed been accepted. They could be confident that Jesus Christ was
indeed their Lord and Savior.

The same is true for believers of any city, any time. When we act the way Christians should act

we demonstrate the reliability of our Lordos
the validity of the historical and apostolic truth of the gospel. When we react toward one
another with strife and quarreling we are in effect tearing down the gospel. We are as much as
saying, AWhat we talk, we wil/ not wal k, beca

Paul was a realist. He knew what could easily befall him in the not too distantfuteath. It

was his hope that if he was to peured out as a drink offering would be for good cause. He
wanted his gospel work among the Philippians to have been effective. The worst thing he could
think of was that maybe he hagh in vain or labored in vainThese were words and thoughts

of great motivation. I't was the diplomatic wa
you or did you not believe in and accept Jesus Christ as your Savior when | told you about
Him? | f you did, then please act toward one a

What about us?
Application
Reading Step
Read through Philippians. Now reread Philippians 2 several times.
Thinking Step
Of course, movement in the direction of this chapter will directly depend on whether or not we
live up to everything Paul wrote. The question then is who or what deserves priority: self or
Jesus and others? |If itdés the for mer, pray a
busy. In both cases, review and practice these foundational principles until they become second

nature.

Theme: If we desire to build solid relationships we need to understand some principles
for working out our differences.

First: We need to work out our differencestil we reach quality resolutions

A. Working out our differences until we reach quality resolutiGmuld
become a matter of habit

Much of this chapter has been adapted from portions of these authors unpublished Commentary on the New
Testament Letter to the Philippians.
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B. Working out our differences until we reach quality resolutiaiiscome
through an attitude of humility

C. Working out our differences until we reach quality resoluticetuires
dependence upon God

D. Working out our differences until we reach quality resolutioitisnately
creates an environment of gdwdll .

Second: We need to work out our differencegthout destroying one another

A. Working out our differences without destroying one anodrebles the
church to be a positive testimony in the world.

1. To remain a positive testimony in the woddr public behavior
must be above reproach

2. To remain a positive testimony in the worlé must not separate
ourselves from the world

3. To remain a positive testimony in the wodg must firmly hold
to the truth of the gospel

B. Working out our differences without destroying one anotir&ables us to
uphold the apostolic witnhess

Moving Out Step

Take a mental stock of any differences standing between you and those you love. This may
require some good ol &6 fashioned pondering, b
time and mull the whole issue over.

If you find that there are indeed some differences standing between you and someone else
consider whether the gulf between the two of
not referring to basic Christian doctrines that separate believers from unbelievers, but to those
opinions, emotions, methods and preferences that so often divide marriages, families,
friendships and churches.

So how do we begin to bridge the gulf? Look back at the above outline. These principles are the
least we can do if reaching quality resolutions is our true desire. You will need to make sure
your priorities match those from Philippians 212 In a few moments, you might want to
complete an exercise that may help you determine how well you match up to these principles.

But first consider the following questions:

Do your differences exist due to your own unfulfilled expectations?

Do your differences exist due to variant philosophies?
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Do your differences exist due to laziness or cowardice on your part
(i.e. are you unwilling to work toward a resolution)?

Do your differences exist due to a struggle over control
(i.e. who is going to have the final say)?

Answering questions like these can often expose thesetéredness of our human nature. If
we find that our own egos continue to cause conflict we need to check in with God. Time alone
with him for some serious soul searching is probably in order.

Finally, utilize the exercise on the following pages to determine where you stand with regards
to these principles for conflict resolution. You may discover some strengths and weaknesses
that have gone undetected. Improving on your strengths and overcoming your weaknesses can
take some time. It can also be a continual act of worship.
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Principles for Conflict Resolution: A Personal Evaluation

On a scale of 1 tod 1 being poor, 5 being goddtake a shot at evaluating yourself on these

conflict resolution principles.

Do you typically work out differences
until you reach a quality resoluti@n

Are you committed to reaching quality
resolutionsas a matter of halbt

Are you usually characterized by a
humble attitudexs you work toward quality resolutions?

Are youdependent upon Gdtirough
prayer as you work toward quality resolutions?

Do you typically work out differences
without causing others any hafm

Are you recognized as someone who
maintains a solid testimorgf Christian
faith during conflict resolution?

Are you recognized as someone with
impeccable integritgven in the midst of conflict?

Are you recognized as someone who
does not retreat from socieity the midst of conflict?

Are you recognized as someone with
afirm grip on the truth of the gospel
and its implications for life?

Now to the difficult task. Ask someone else to make the same evaluation of you.
Find someone. Photocopy the following page and give it a go.

After you receive the evaluation back, compare it to your own evaluation.
contrasts. Pray about any weak areas. Thank God for your strengths.
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Principles for Conflict Resolution: An Interpersonal Evaluation

On a scale of 1 tod 1 being poor, 5 being goddplease make a sincere attempt of evaluating
with the following questions. (This is not a scientific tool. It is
simply an interpersonal tool used only for the benefit of personal growth.)

Does

typically work out differences until he/she reaches a quality resolution? 1 23 45

Is

committed to reaching quality resolutions as a matter of habit? 1 23 45

usually characterized by a humble attitude while working toward

quality resolutions? 1 2345
dependent upon God through prayer while working toward

guality resolutions? 1 23 45
Does

typically work out differences without causing others any harm? 1 23 45
Is

recognized as someone who maintains a solid testimony of
Christian faith during conflict resolution? 1 2 3 45

recognized as someone with impeccable integrity even in the
midst of conflict? 1 2345

recognized as someone who does not retreat from society
in the midst of conflict? 1 2 345

recognized as someone with a firm grip on the truth of the

gospel and its implications for life? 1 2 345

Thank you very much. Please return this evaluation as soon as possible.
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Attitudes for Conflict Resolution

Based Upon the Biblebs Defini
Description of Love: 1 Corinthians 13

Many counselors rightly surmise that communication difficulties will inevitably create
problems in a relationship. When we cannot talk on the same-leagth we cannot
understand one another. When understanding slips from our grasp we have no basis for
negotiation. Eventually we break off every attempt to communicate. Then the silence comes.
Once silence gets the upper hand...

Well, you know the rest.

Likewise, if we observe the human condition long enough, we will find an even more basic
probl em. We <call it by many names. l'tds our n
it the heart of man. Simply put, ités attitud

Together communication and attitude have pot e
we meane

It was attitude that took out yet another marriage. They were in their twenties. They were the
parents of two beautiful children. He, however, had a miserable problem. She endured it. The
problem was alcohol i sm. It left Ttds smell on
of their family.

Their time together became a proving ground for her coping skills. He could not or would not
share the load of raising the children or caring for the home. Extended family relatiénships
what there was left of thednstrained under her lonely efforts. Bills mounted. Floor space
deteriorated. Access to God through prayer alone stood between her and a breakdown.

Then the impossible happened. Late one night, while watching a television evangelist, he gave
his heart to Christ. The old man dropped dead. The new man came alive. His life changed that
night.

Within a few days the fog lifted. Once again, he could see clearly. Every new morning erased
more of his fuzzy thinking. Each new night he went to bed with vivid memories.

Soon he began to assume responsibility. She was elated. The first six months rushed by like a
wind of bliss. It was a second honeymoon.

However...

However, for every inch of responsibility he reassumed, she lost an inch of control. Now that he
could think again, he began to inquire about
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school work. He even attended partrdcher meetings. Making up for lost time, he called the
doctor to schedule appointments. He invitedais over for weekend coeduts. He planned
their first vacation. He began to manage the checking account.

At first she was delighted. Later she discovered a new problem. While he lived in a state of
alcoholic stupor, she lit the fires. She made everything go round. Now she was a partner. Now
she needed negotiation skills. This new stage of life pulled her between ecstasy and
exasperation. Soon the exasperation dominated theftwgr.

She found herself quarreling over issues she once longed to have lifted from her shoulders. He
was surprised. She was frustrated. Their honeymoon joy lost ground to interpersonal conflict.

She once thought the removal of alcohol would end their nightmares. He once thought the same
thing. She once thought his willingness to help out would create the perfect marriage. He once
thought his new found willingness to lead would set his wife upon a pedestal. They were
wrong. The removal of alcohol, while a true blessing, paved the way for a new round of
learning. All the old skill her in charge, him in a stugbwere overturned. Their marriage
needed serious renegotiation.

With the tables now turned, he sought counsel (like she used to do) and she withdrew into a
shell (like he used to do). He began to grow. She began to shrink. Friends, family and their
pastor tried to help, but the years had taken their toll. She felt broken. He was dismayed. From
her brokenness grew an attitude of defeat. From his dismay grew an attitude of indifference.
And from messed up attitudes there grew significant communication breakdowns. Soon they
just quit talking to one another. They drifted apart. It was not explosive. Just sad. Sad and
needless and wrong.

You see, the relationship between communication and attitude is too close to dissect. Our Lord
Jesus once sai8ut those things which proceed out of the mouth come from the heart, and they
defile a man. For out of the heart proceed evil thoughts, murders, adulteries, fornications,
thefts, false witness, blasphemidsatthew 15:18,19). No wonder so many books, seminars,
classes and college courses designed to increase communication fail to produce. When we fail
to address the core issue of poor communicéatiattituded no amount of technique will
overcome the problem.

So, what is the answer for attitudes in need of adjustment? And, if we find the answer will it

help the process of communication as we attempt to resolve relational conflicts? The answer to

the first question is love. The second answer is yes. Notice what the Apostle Paul said to the
troubled Church of Corinthf | had the gift of being able to speak in other languages without

|l earning them, and could speak in every | angu
love others, | would only be making no(deCorinthians 13:1 Living Bible). No matter how

gifted an individual is the absence of love nullifies his or her abilities.

Why? The answer is not so difficult. The human condition will not allow for an attitude
vacuum. Something must fill the emptiness within. If not love, then anger, resentment,
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bitterness, indifference and/or the like. And, as Jesus whatever is on the inside will make
itself known on the outside.

When the Apostle Paul addressed the Corinthian Church regarding this issue of love he did so
while speaking about certain problems in the church. The particular problem he had in mind
was the misuse of spiritual gifts...in particular the gift of languages (tongues). In chapter 12,
Paul pointed out that there are many gifts, but one Giver; many church members, but one
Church. As the gifts and the church members are brought together thé Giedrthe Holy

Spiritd expects everyone to benefit. In other words, spiritual gifts are intended for the
edification of the whole, not the individual member receiving a particular gift.

In chapter 14, Paul took up the specific problem of how the Corinthian Church was abusing the
gift of languages. By contrasting the gift of languages with the gift of prophecy, Paul alerted his
readers to one very important fddhe same fact described in chapter 12: spiritual gifts are
designed to build up the whole. When they edify one at the expense of others they are being
handled inappropriately. Prophecy is always octtetered. The manifestation of the gift of
languaged as utilized in Corinth remained primarily sel€entered.

What does all this have to do with The Love Chapter: 1 Corinthians 13? Everything. Chapter 13
comes smack dab in the middle of this theological discourse on the spiritual gifts. It is an

il lustration of t he Ap o scenteednd3a If Wé want gooknowt con
which direction the spiritual gifts should flow we need only look upon love. Love, in its purest

form, looks out for the welbeing of others. Love denies self and upholds others. Paul wanted

his readers to understand that the gifts were designed the same way. They were meant to build

up others for the benefit of the whole. What better illustration could he find beyond love?

Love is the core attitude upon which every successful relationship exists. It is also the core
attitude through which all conflict resolution occurs. It is the foundation from which we receive
the needed motivation to resolve conflict. Without love we will go our separate ways.

1 Corinthians 134 contains 15 qualities of love. When they are present in our lives it is a safe

bet our attitudes toward others will bde helpf
attitudes that make things better not bitter. So, once again, open your Bible. Turn to 1

Corinthians 13 and | etds | ook at a few of the
Once again, | etds get focused by boiling our

If we desire to build solid relationships we muspossess loving attitudes while working out
our differences

Love is patient, love is kind. It does not envy, it does not boast, it is not proud. It
is not rude, it is not seleeking, it is not easily angered, it keeps no record of
wrongs. Love does not delight in evil but rejoices with the truth. It always
protects, always trusts, always hopes, always persevele€orinthians 134
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In this little segment of Scripture, we learn more about love than philosophers and poets have
been able to provide for centuries. We learn that love is more than good vibrations. This kind of
love does something. It changes our behaviors. It compels us to be the best we can be for others.
It causes us to become more like Jesus. What better example can we think of as motivation for
conflict resolution as we build the best relationships possible.

Now <consider seven of l ovebs qualities as t
resolution.

First, possessing a loving attitude while working out differencesieans that we must avoid
interruptions and instead be patient

Love is patient...

Love beingpatiert simply means hanging in there with another person. It means that when we
love we should not be too hasty with another. Should we apply this to our communication skills
we will benefit greatly. Why? In simple terms it comes down to this: when we interrupt we
demonstrate a greater appreciation for our own thoughts than for our partner in communication.
They will very quickly realize this. Soon thereafter they will do the same. It should not happen
because if love means anything it means getting past self for theeusdj of others.

Second, possessing a loving attitude while working out differenceseans that we must
avoid retaliation and instead be kind

Love...is kind

The second characteristic of love found in 1 Corinthians 13:4 is kindness. The meaning rests
with simplicity, but explodes with power. When a person reacts with kindness he or she returns
goodness to those who offer abuse.

Consider how far such an attitude can go in the process of conflict resolution. The Book of
Proverbs tells us tha gentle answer turns away wrath, but a harsh word stirs up anger
(Proverbs 15:1). The reliability of this maxim is verified through the experience of every man
woman and child. When we retaliate against an aggressor he or she never thinkezazesn

about us. Instead, the aggressor finds provocation for further anger. The aggressor may be
whipped (if wedre more powerful) or the agg
powerful), but in either case the aggressoros

However, kindness has a way of winning the day while retaliation only seems to escalate
hostilities. When we serve our aggressor we provide him or her with an opportunity to cool off,
to slow down and to refocus emotion. It may be true that kindness will not always be met with a
similar response. Sometimes our kindness is taken for granted and subsequently abused. Yet,
we must persevere for several reasons.

The first reason is easy...kindness is right. The second reason is practical. So, okay maybe
kindness is sometimes met with hostility. Maybe our efforts at kindness do not produce the
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desired effect. Stildl ités success rate wil/l
may not always bring about a similar response from another, retaliation will never bring about
peace, tranquility or harmodyat best it will only subdue an opponent. And, we must
remember, an opponent subdued is an enemy in waiting. The third reason is personal. It stems

from some basic questions: AWhat kind of peop
want to hang our heads in shame over our lack of love; or do we want to know that we have
done all that we could through |l oving kindne:s
too easy.

Third, possessing a loving attitude while working out differencesneans that we must
avoid overassertiveness and instead be humble

Love...it is not proud

The last phrase in 1 Corinthians 13:4 tells us thatiwet proud.The New King James Bible
translates this adsove...is not puffed u@he New American Standard Version renders the same
phrase asove...is not arrogantThe meaning is this: otheentered and sacrificial love is not
self-assertive.

So, what are we to make of this? The world would think us crazy for accepting the notion that
assertiveness is wrong. However, Christlike communication travels on heavenly not earthly
wisdom. Consider the effect Jesus had upon our world by choosing humbleness over
assertiveness. Listen to the words of Péferthis you were called, because Christ suffered for

you, |l eaving you an example, that you should
deceit was found in his mouth.d&d When they hur
he suffered, he made no threats. Instead, he entrusted himself to him who judges justly. He
himself bore our sins in his body on the tree, so that we might die to sins and live for
righteousness; by his wounds you have been hé¢alBdter 2:2224).

Does this mean that we should accept physical
dealing with those extremes right now. Rather the issue to address is whether or not we are

willing to give up our wants, desires and nee
| al ways win the argument?0 It has everything

Self-assertiveness training may not go so far as to advocate winning at the expense of another
every time, but it would insist upon advocating for our personal agenda in the midst of every
conflict. This presumably will create the best outcome. Why2&skrtiveness training would

say that we cannot help others until we are satisfied with ourselves. Fordakeslowisdom of

our age this is a hallmark of true maturity and love. Yet, a rose by any other name is still
fragrant and skunk cabbage by any other name is still foul. Our attitude is either humble or it is
not.

We may rationalize oursef s serti on by saying, nwWwel | , P |
do it for me?0 Still, al | t hdprotegcBon; lit esitheg e q u ¢
manifestation of pride. It is the evidence for Ecclesiastes Ti2€re is not a righteous man on

earth who does what is right and never sins.

37



Fourth, possessing a loving attitude while working out differencegneans that we must
avoid selfishness and instead be otheentered

Love...is not seléeeking

In verse five we find that love isot selfseekinglt means that we are not to be saditered.

This is similar to, but not exactly the same as not beingasszrtive. While ovesissertiveness
creates problems for communication during conflict episodes;ceeteredness creates
problems over the long term. One is pushy at times, the other is pushy all the time. For love to
not be sellseeking we must be seeking the best interest of others rather than self. In the area of
communication this is vital. True listening is not simply the silence of our own lips. Instead, we
Sshould be very attentive to the other person
going to say next we are not really listening. As a result, communication does not really take
place. This, in just plain English, is selfishness. The antidote for selfishness is the mind of Jesus
Christ. His eternal pattern always has been and always shall becetttered (Philippians 25

11).

Communication experts tell us that one way to overcome selfish communication patterns is to
develop a wirwin attitude as opposed to a wose attitude. In the wiose frame of mind we
concentrate on how we can defeat the other person with our reasons, our evidence, our logic or
even the quantity of our words. With a winn attitude our thoughts are concerned with what is

best for everyone. When we live with this in mind we have a greater capacity for accepting the
ideas of others. When wedre willing and desi
better prepared to truly listen as they speak.

Fifth, possessing a loving attitude while working out differencemeans that we must avoid
resentment and instead be forgiving

Love...keeps no record of wrongs

Love...keeps no record of wrongsto w ! When tomorrow comes yeste
considered historical, not contemporary. However, we too often continue resurfacing

yesterdaybés wrongs. Il nstead of an attitude of
We say things 1|ike: AfOh yeah, well just donoét
|l ast anniversary!o Or, AYour always overdr awi

There may be much truth in statements like these, but they are still ineffective patterns for
communication.

Why? Well, they betray our unwillingness to forbear. Instead, statements like these reveal our
tendency for harboring a grudge, for keeping
resent ment . ltés the opposite of forgiveness
precisely what the Apostle Paul wanted us to avoid.

And why is this such a big deal? Why shoul d w
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While forgiveness is a hallmark of love, resentment is a hallmark of bitterness, anger and,
eventually, hate. The final outcome of attitudes like these is not difficult to forecast. Left
uncorrected these attitudes produce death...the death of love. When love dies friendships die,
marriages die, churches die, families die. Conflict is never resolved. It is only swept under the
rug.

Now think for a moment how absurd it would be to literally sweep dust under your rug over and
over and over again. After the first few days of this process there would still not be much of an
observable impact on the rug. Let a few months, even a few years, of this process go by and you
will have a considerable problem.

Right in the middle of your rug will arise a lud@ rather large lump. You, your family, your
relatives and your friends now have to sit in the room, see the lump, but say absolutely nothing
about it. You will attempt conversations. You will attempt to carry on as though nothing were
wrong. Yet, all along, you and everyone else will be painfully aware of the ugly lump.

Ridiculous, right? Of course it is when we are only talking about dust. However, every day, all
over the world people play this silly game wi
it Pt owi | go away. 0 But it does not. The re
later, it will be in the way. Waill trip over it. If it is not replaced with forgiveness, resentment

will mess up our living space.

Sixth, possessing a loving attitude while working out differencaseans that we must avoid
presumption and instead be trusting

Love...always trusts

Verse seven includes a small phrase teaching us thaaleegs trustsThe New King James
Version of the Bible translates that phrase as lmleves all thingsTo believe all things does

not require that we become gullible. It means that we are willing to give the other person the
benefit of the doubt. It means that we will believe the best about another. We cannot presume to
know what another is thinking or feeling. To do so leads us into the trap of jumping to
unwarranted conclusions.

The answer to this problem is patient and active listening. When the opportunity arises we

should restate what we think the other person has just said. This gives our communication

partner a chance to indicate whether or not we have correctly understood what he or she has
said.

For exampl e, suppose a wife should say to he
some sl eep.0 The husband can read this in an
disinterested in him sexually. He could think she has been busy with too many interests outside

the context of their marriage and family. He could think she is becoming ill. Or, among other
things, he could simply accept her statement at face value. His attitude will make the difference.
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Should he choose to avoid presumption he may very well come out ahead. Should he jump to

an unwarranted conclusion, he might respond s
needs mean nothing to you!!od6 Thatodés a sure fi
not win, it loses. It loses, because it is presumptuous. It does not trust. It does not love.

This presumption on his part is fuel ready for ignition. A better response would have been:

AHoney, are you saying youdve had too much t
very little time together. Is there anything | can do to lighten your load? Or should | be aware of
something?0 This active |istening and gentl e

simple intentions of her statement. If thegssomething deeper, it may allow her the safety and
freedom to express other concerns.

Seventh, possessing a loving attitude while working out differenceseans that we must
avoid quitting and instead keep trying

Love...always hopes, always perseveres

Giving up communicates a loss of love. It means that love is fading. Despair has won. Hope has
lost. Any further attempts are to be avoided. Perseverance has disappeared. Yet, 1 Corinthians
13:7 finishes by saying that loadways hopes, always perseveres

Hope and perseverance continue to look forward. Hope always provides a second chance. Hope
yearns for something better. Perseverance remains steadfast. Perseverance maintains loyalty.
Hope does not find a finish line in the relationship race. Perseverance endures every hardship.
They keep right on trying.

It would be helpful to see these qualities of love manifested in the covenant of God. Consider
that God never signed a contract with mankind. Rather, he sealed a covenantdwatidus
covenants are not broken. (At least God will not break one.) He promised to provide new life
where sin produced death. As a result of his love and mercy and grace this promise is fulfilled.
The death of Jesus Christ upon the cross covered our responsibility to pay for sin. When we
accept Jesus Christ we accept Goddos graceful

Yet, if we look back upon the history of mankind, we can see that God would have been
justified at any point along the line to give up on us. Still, he did not and he has not. He
constantly provides that second chance. We sin. He forgives. We run. He pursues. We hide. He
seeks. We rebel. He loves. We stubbornly refuse his offers of reconciliation. He patiently awaits
our offer of contrition.

Hope is like that...it keeps on keeping on. Perseverance is like that...it sticks to it. Were these
applied in relationships today we would see far less racism, far less ageism, far less sexism, far
less elitism. Were these applied in relationships today we would see far fewer divorces, far
fewer broken families, far fewer split churches, far fewer failed businesses. Hope and
perseverance are far too hidden in many lives. How about yours?

As we begin to wrap up this chapter on attitude consider what Henry Drummohigein

GreatesfThing In The Worldwr ot e : ANo form of Vi ce, not wWor |
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drunkenness itself, does more to unChristianize society than evil temper. For embittering life,
for breaking up communities, for destroying the most sacred relationships; for devastating
homes, for withering up men and women, for taking the bloom off childhood; in short, for sheer
gratuitous miserproducing power, this influenéean angry tempé& st ands al one. 0
right.

He was right because an angry temper i s the
with self. ltdéds an attitude that says, inMe fi
Bl ame it on others. Calll it something el se. I
of control stems from an attitude of selfishness. And the only answer is love. Love that

sacrifices the whims of seffreoccupation for the weh ei ng o f ot her s. Now

attitude. Conflict resolution requires it.

If we only know the technical siéethe principles and methodlsyet fail to appropriate right
attitudes we are in trouble. Many people know what they should do, but do not want to do it.
Remember t he Apodfd speak in tha tongues of mem amdl ®f:angels, but have
not love, | am only a resounding gong or a clanging cynibalorinthians 13:1). No matter
how able or how gifted we are, efforts without love blow away in the wind.

Attitudes. Love. Conflict Resolution. They go together.

Application
Reading Step

Read through 1 Corinthians 13 again. Now read it several more times. Did you notice those
gualities of love in verses-4that we did not comment upon?

Vs. 4 Love...does not envy, it does not bodshplified, these phrases mean that love is not
di spl eased with anotherés success and | ove do

Vs. 5 Love...is not rude...it is not easily angere&mplified, these phrases mean that love
prevents us from acting disgracefully or indecently and love keeps us from being irritable,
touchy or easily offended.

Vs. 6 Love does not delight in evil but rejoices with the tri&tmplified, this sentence means
that love finds absolutely no joy in evil, wickedness, or unrighteousness, rather love finds joy in
truth and honesty.

Vs. 7 Love...always protect®\nd, again, amplified, this phrase means love causes us to cover

the things that displease us. Love keeps us from exposing the deficiencies of others. Love bears
all things.
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Thinking Step

When you think of love who comes to mind? Is it someone special from your past. Maybe Mom
or Dad? Maybe your best friend? Maybe your spouse? A former teacher? Brother or sister?

If thinking about love helps you recall this special person, why? Is it because you see in them
some of these qualities? Probably so. Would you like to be considered as that special someone
in anotherods | ife? Probably so.

Moreover, what if thinking about love does not bring to your mind someone special? What if
you only feel pain and hurt instead of love when you think of others? What then? Who will be
your role model? How will you believe in love?

Listen please to the greatest book on conflict resolution ever written:

For God so loved the world that he gave his one and only Son, that whoever believes in him
shall not perish but have eternal lifgohn 3:16).

But God demonstrates his own love for us in this: While we were still sinners, Christ died for us
(Romans 5:8).

This is how God showed his love among us: He sent his one and only Son into the world that we
might live through him. This is love: not that we loved God, but that he loved us and sent his
Son as an atoning sacrifice for our sifisJohn 4:9,10).

If you are hurting from the absence of real love turn your heart toward God. He longs to fill
your heart with his infinite love. Accept the provision of his grace, his mercy, his peace...his
love. Talk with him. Cry out. Ask him...Lord Jesus, Father in heaven, be my all in all.

Let him resolve the greatest conflict in your dif¢he alienation you experience from him.

Moving Out Step

How often have you really taken time to think through these fifteen qualities of love? Do you
ever take time to evaluate your ownership of these qualities? Do you own all of them? Any of
them? None of them? What areas need your immediate attention? What areas are you strong in?

How can you develop the former and improve the latter? Perhaps the following exercise can
help.
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Fifteen Qualities of Love: A Personal Evaluation

On a scale of 1 tod 1 being poor, 5 being goddtake a shot at evaluating yourself in these
fifteen qualities of love.

1. love is patient 1 23 45
2. love is kind 1 23 45
3. love does not envy 1 2345
4. love does not boast 1 2345
5. love is not proud 1 2345
6. love is not rude 1 2345
7. love is not self seeking 1 2 3 45
8. love is not easily angered 1 23 45
9. love keeps no record of wrongs 1 2345
10. love does not delight in evil 1 2345
11. love rejoices with the truth 1 2 3 45
12. love always protects 1 23 45
13. love always trusts 1 23 45
14. love always hopes 1 2 3 45
15. love always perseveres 1 23 45

Now to the difficult task. Ask someone else to make the same evaluation for you. You might
ask your husband or wife. Maybe a teenage son or daughter. Maybe your parents. Maybe a
good friend. Maybe an elder in your church. Maybe a Bible Study Leader.

Find someone. Photocopy the following page and give it a go.

After you receive the evaluation back, compare it to your own evaluation. Consider the
contrasts. Pray about any weak areas. Thank God for your strengths.

43



Fifteen Qualities of Love: An Interpersonal Evaluation

On a scale of 1 tod 1 being poor, 5 being goddplease make a sincere attempt of evaluating
in the following fifteen qualities of love. (This is not a
scientific tool. It is simply an interpersonal tool used only for the benefit of personal growth.)

1. love is patient (endures others) 1 23 45
2. love is kind (reacts with goodness) 1 23 45
3. |l ove does not envy (not jealoug 20¥%dr5 anoth
4, love does not boast (not focused on self) 1 23 45
5. love is not proud (is not overly assertive) 1 23 45
6. love is not rude (does not act improperly) 1 23 45
7. love is not self seeking (not preoccupied with self) 1 23 45
8. love is not easily angered (not irritable, not easily offended) 1 23 45
0. love keeps no record of wrongs (not resentful) 1 23 45
10. love does not delight in evil (finds no joy in wrong doing) 1 2 3 45
11. love rejoices with the truth (is honest and truthful) 1 23 45

12. love always protects (does not expose the deficiencies of others) 1 2 3 4 5
13. love always trusts (gives the benefit of the doubt) 1 23 45
14. love always hopes (does not despair, provides another chance) 1 23 45

15. love always perseveres (endures, remains loyal and steadfast) 1 23 45

Thank you very much. Please return this evaluation as soon as possible.
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A Method for Conflict Resolution

When We Are Responsible for Conflict
Matthew 5:21A26

AThat 6s easy for you to say; youdve never bee
AYes, Il think youodre right. Certainly, I do
experienced the exact same thing you are going through. No one ever will. No one, of course,

ot her than Jesus. He knows exactly how you fe
ASo, how can you sit there and tell me to apo
AfBecause i1td0s the right thing to do. l ndeper
circumstances, ités the right thing to do. | n
it was you that seriously messed up She did
AYeah, but. ..o

Yeah, but... How many times had the pastor heard that before?

It was | ate. The pastorés eyes itched from to

prophesying a fulblown migraine. How much longer would the other man drone on about how
justified his actions toward his wife had beece
How many more passages of Scripture would it take to convince him that yelling at his wife

was wrong, just plain wrong?

APastor, |l candt . |l wonot . Il 6m finished. Il 6 m
AYoubre not going to put up with hert! 11?2 Wh
AHavendt you heard anything | 6ve said!! ! ?20

Silence. Like a dagger, sin stabbed the past

lost his temper? What would he say? What should he say? Silence. More silence.

1]

Perhaps | should | eave now, 0 the other man s

=]

Yes, perhaps you should, 0 the pastor answer e
AGoodni ght o

AGoodni ght . |l .. .ah. . .1 ...um. o

=]

l'tés okay pastor. | understand. o
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Really? Do you suppose he truly understood? Or did he just recognize that, like himself, the
pastor was capable of losing his temper? Had anything been resolved concerning his own
problem? Had he come to grips with his own sin toward his wife? Unfortunately, probably not.

Whether we want to admit it or not, there are times when the responsibility for a breach in a
relationship lies with us. Sure, there are other times when another person is responsible for the
separation in a relationship. Still at other times responsibility for the differences cannot easily
be placed; or perhaps it belongs to both parties (or, in the case of a group, some or all of the
parties). Regardless of which circumstance prevails, recognizing principles and attitudes
necessary for conflict resolution is a great beginning. However, in some cases we will need a
step by step method to follow should we hope for success in working out these problems.

Of course, we must first determine to remgatly in the process of resolving conflict. Even

should the fault lie with another we must remember to keep ourselves in fellowship. Galatians

6:1 says,Brothers, if someone is caught in a sin, you who are spiritual should restore him
gently. But watch yourself, or you also may be temptesus saidyvhy do you look at the

speck of sawdust i n your brotherds eye and p
(Matthew 7:3). We cannot stress enough the importance @esaltiation before, during and

after any attempt at conflict resolution.

I n subsequent chapters we wil!/| t ac
responsible for conflict?06 and @ Wh
pl ace?0 But before we get after th

l e the qu
t do we d
ose issues,

k
a

What do we do when we are responsible for creating problems in a relationship?

Jesus dealt with this situation while delivering the Sermon on the Mount (Matthew chapters five
through seven). While illustrating the depth of righteousness necessary for a people entering the
kingdom of heaven (Matthew 5:20) he used a comparison between murder and anger. It was
stated in the law (Exodus 20:18)p not murderput Jesus saidnyone who is angry with his
brother will be subject to judgme(Watthew 5:22a). Why? The answer, is this: anger towards
another always divides. It always creates injury to the relationship. It is, therefore, on the other
side of righteousness.

Now consider for a moment that t hidealbebavidrbs Ser
and attitudes. The Sermon on the Mount descritg@enlycharacter, attitude and behavior.

The intention of Matthew is to show us, t hr o
that none of us can measuréughat is why we need a Savior. By ourselves we will always fall

short. We are not perfect and we cannot earn salvation through our conduct. Yet, these ideal
standards are still ideals for which we can strive (not to gain salvation, but as a demonstration

of our gratitude to Christ and of our understanding that his ways are best). Therefore, with
Godds help, we need to pursue these truths wi

So, what exactly must we pursue should we want to resolve the problem of anger lying between
us and another? When the ardger any other problefh falls upon our own shoulders three
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steps come to mind based upon Matthew A226 . Letds | ook at them se
step by step.

Step #1: Our first step is teexamine our own feelings

You have heard that it was said to the pe
anyone who murders wil/l be subject to judg
is angry with his brother will be subject to judgment. Again, anyone who says to

his brother, ORaca, 6 is answerable to the
fool ! o, wildl be in danger of the fire of h

Matthew 5:2122

When our emotions run out of control others get hurt. In the Hebrew culture of the first century
the wordRacawas a term of utter contempt. Used as a verbal insult it meant the other person
was intellectually emp#headed. The terrfool was even worse. It referred to a godless and
moral reprobate. Words like these are spoken in haste. They erupt from emotional overload.
When anger and bitterness run out of control
this is damaging to any relationship.

Yet, there are many who say the full expression of our emotions remains the only safe way to
ensure our own emotional and mental vieing? Take, for example, the following case:

The situation: Mom and Dad had divorced. Their sixth grade daughter longed to see her Daddy.
When she did, he was inattentive and distant.

The problem: Unable to help with the depression experlenced after visits with Dad, Mom asked
the school counselor to Atalko with her daug
typical guestions, nHow do you feel, 0 etc. A
AWhat do you feel |l i ke doing about it?0 The |
do about the problem. So the counselor encouraged her to respond.

Finally, this sad and precious child said, A
just want to tell him that | hate him. | want

AfLi ke what 20 the counsel or asked.

1]

Like bleep and bl eep and bl eep bl eep! o
AGood, thatés good, o6 the counselor said.

And so the conversation continued. In the end, the little girl was encouraged to tell her father
just how she felt. She heard from this person in authority that to do less would only cause her
pain to remain buried. Sooner or later the pain would eat her up.

During Daddyés next visit, she told ®inm just
all of its vulgarityd poured out. Like acid it boiled over and burned not only dad, but the little

girl and the relationship as well. Nothing was gained. Almost everything was lost.
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Now where would Mom look for help? She turned to the pastor of a small church. After
describing the whole situation, she whispered
you help my little girl? Can you help me?0

Slowly, the pastor opened the Bible and re@dme to me, all you who are weary and
burdened, and | will give you rest. Take my yoke upon you and learn from me, for | am gentle
and humble in heart, and you will find rest for your souls. For my yoke is easy and my burden is
light (Matthew 11:283 0 ) . Then he added, ANo | cannot .
Would you | i ke his help?o0

It took time, but the little girl and her mother began to heal. They started healing because they

met Christ and began to solve their problems his way. They learned that exploring their feelings
should mean more than simply identifying them and acting them out. Instead of allowing their
emotions to rule them, they began to rule the

Are we saying the father of this little girl did not bear responsibility for the problems? Of course
he did. It should go without saying. Yet, the responsibilities of others cannot reduce our own
responsibilities.
Like this mother and her daughter, we all need to consider whether our feelings are good or
evil. If they are good they may produce appropriate and mature attitudes and behaviors. If they
are evib and let there be no mistake, every man, woman and child is capable of evil @motion
they may produce destruction. Bringing our feelings under great scrutiny is the first step in
dealing with conflict for which we ourselves are responsible.
We cannot escape the authority of the Lordos
described in Matthew 5:21,22 will bring about severe judgment. His words were clear: verbally
abusing others is no better than murder. Our part, then, is to evaluate and examine our hearts.
We not only need to check out our feelings, we need to ask ourselves some tough questions.
Is what | am feeling godly?
Would Jesus condone this emotional response?
What will happen if | simply allow these feelings to burst out?
What will be the outcome if | leave this problem uncensored?

Allowing our bitterness and anger to control our speech will never help.

Step #2: Our second steps to seek reconciliation

Therefore, if you are offering your gift at the altar and there remember that your

brother has something against you, leave your gift there in front of the altar.

First go and be reconciled to your brother; then come and offer your gift.
Matthew 5:23,24
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Consider the context. During our Lorddés ti me
the temple altar as an act of worship. They knew their sins grieved God. They knew these sins
kept them from intimate fellowship with Him. Therefore, they needed a way to care for the
situation. God provided the altar of sacrifice. The sacrifice was offered as payment for sin. The
payment would provide the Jewish worshiper a clean slate before God. He or she would then
have an open avenue of prayer.

Christians, of course, have accepted Jesus Christ. He is our ultimate sacrifice. As a result, we
come directly to God in prayer. Yet, we are not free from the presence of sin. Like the Jewish
person during the first century, we can sometimes be struck with the stark reality that we have
caused someone offense. We sometimes remember thiatodlker has something agaings.

When confronted like this with our own sin, we need to stop. Before making things right with
God, we need to make things right with the person we have harmed.

The point is this: if you want to be right with God make things right with others also. Just as our
relationship with God impacts our relationships with others, our relationships with others
impacts our relationship with God. For example, this principle is so strong that God, through
the Apostle Peter, warns husbands that if they hurt their wives he will not listen to their prayers.
Here is how Peter put iHusbands, in the same way be considerate as you live with your wives,
and treat them with respect as the weaker partner and as heirs with you of the gracious gift of
life, so that nothing will hinder your prayetsPeter 3:7).

Thus the phrasbe reconciledin Matthew 5:24, implies that we must work together with the
other person in the process of conflict resolution. In this context our work is made simple. If
another person has something against us we are responsible to make amends. Perhaps we will
need to seek forgiveness on account of some offense. Maybe we will need to repay a debt owed.
Whatever the problem, we must initiate healing. When the breach in a relationship begins with
us we must bridge the gap. If and when we have gone to the other person and asked
forgiveness, then, and only then, are we released to continue in worship.

Okay, that seems easy to talk about, but actually doing it...well, that is something else. In fact,
perhaps the nine most difficult words in the
pl ease forgive me. 0

True enough. Still, we cannot escape what Jesus teaches. It may or may not result in a desired
outcome. It may or may not work to our advantage. It may or may not build up or even repair
the relationship. In fact, there will be times when others will choose not to forgive us. They may
even grow cold or explode with anger. However, none of this matters. Christians must be
motivated by principle not experience. Doing the right thing should be reward enough.

Step #3: Our third stepis to keep short accounts

Settle matters quickly with your adversary who is taking you to court. Do it while

you are still with him on the way, or he may hand you over to the judge, and the
judge may hand you over to the officer, and you may be thrown into prison. | tell
you the truth, you will not get out until you have paid the last penny.

Matthew 5:25,26
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Our first step then, when we are the responsible party, is an honé&ixasifnation. The
second step is the actual act of going to the other person. Step three has to do with timing: it
involves keeping short accounts. Look again at verses 25 and 26. The context here clearly has
to do with some kind of financial transaction. The principle, however, applies to many
situations. Jesus would rather we take care of problems quickly. The alternative is
procrastinatiod which rarely helps. When reconciliation is necessary we need to move quickly
before the problem grows out of control. The proverbial mountain out of a mole hill is all too
real. We all know it.

Not only can we verify this sequence of event
experiences. Who has not heard of a family member, friend or acquaintance suffering from poor
credit because the problem was put off and off and off? Who has not seen a relationship
strained because someone refused to act on a problem quickly? Who does not know of a
divorced couple who lost their direction when they quit communicating? The failure to keep

short accounts usually escalates any problem. So, we need to be impressed with this truth:
relationships are far too important to allow the reconciliation process any delay. Short accounts

are mandatory.

In old Russia, a folsong was composed to tell the story of a procrastinating man. While he
desired to have a new house, he put off buil d
to have just the right materials. He wanted just the right weather. He wanted a place for
everything and everything in its place. Unfortunately, he died before starting construction. Here

are the words of the folkong:

And there in solemn silence stood
The piles of stone and piles of wood,

Till Death, who in his vast affairs
Neber puts off things as men do t |

Winked at our hero as he passed:

AYour house is finished, Sir, at

A narrow cell, a house of clay,
Your mansion for an endless day. ¢

Coffins. Biological life forms, sooner or later, wind up in them. It need not be so with relational
life. Yet, how sad it is that we sometimes nail shut the coffin lid over a relationship just because
we put off until tomorrow what should have been reconciled today. We figure that maybe the
timing will be better tomorrow. We cling to the notion that time might heal all wounds. We
hope mutual understanding goes without saying. We think that if we let it go long enough it will
just be forgotten. But these are mere wishful thoughts...dreams without substance. In actual
truth, we know better. We know that procrastination is sometimes caused by stubbornness. At
other times pride gets in the way. At yet other times it might be fear or perhaps laziness or even
ignorance. What ever the reason, the result is usually the same. The problem gets bigger and
bigger and bigger. Before too long, conflict owns the relationship. Once this occurs conflict
resolution seems an overwhelming task. The smack, smack, smack of hammer upon nail rings
in our ears as the lid starts to be sealed on yet another dead relationship. How unfortunate. If
only we had kept short accounts.
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Now | etdbs see i f we can apply all of this by
different the scenario between the troubled man and his pastor, at the beginning of the chapter,
might have been if the man had repented of his selfish feelings and kept short accounts with his
wife. Perhaps he would not even have been spending that long, grueling evening with his
pastor. Or what about the pastor? Once he lost his temper, how should he have handled the
situation? Come the next morning, what course of action should he have chosen in order to
follow the principles of Matthew 18:2267? Step by step, it might look something like this:

Step #1: His first step would be to examine his feelings.

The pastor would need to repent. He would need to recognize that no matter how frustrated and
exasperated he might have been, blowing up was uncalled for, unnecessary and unwanted. He
would need to confess this to himself and to God.

Steps 2 and 3: His second and third steps would come together. He would seek quick
reconciliation in order to maintain short accounts.

The pastor would need to confess his sin to the other man. A quick phone call to make an
appointment would be in order. At the meeting, he would simply need to speak the truth.
Focusing on his sin, he would need to refrai
attitude and/or behavior. A sincere apology, an admission of wrong, a confession of regret and

an appeal for forgiveness would all be in order.

Calvin Coolidge once said, ifWe cannot do eve
once. 0 A willingness to care for problems qu
President Cool idgeos advice. l gnoring our 0

responsibility defeats our opportunity to follow his advice.

Application
Reading Step
Please read through Matthew chapter five. Now read ver$e$ 2tain.
Thinking Step

The Christian does not come to the altar in the same way the Jewish people to whom Jesus was
speaking did. In fact we have no altar, because we have no temple made from mortar and brick.
Yet, the response of the heart should be no different. When the Jewish person came to the altar
he or she could come out of habit in an act of ritual or out of love in an act of worship. When
Christians bow their hearts before God they can do so out of habit in acts of ritualism or out of
love in acts of worship. Of course, we want the latter.

Added to this act of worship is the need for making our relationships right. This brings to light
the fact that nothing we do is ever really private. All our decisions and actions impact someone
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other than ourselves. Too often we believe that we can forget about how our choices have
affected others and go on our merry way with
did not create us to be psychological in nature but sociological. We need one another. When our
relationships are out of sort we hurt and otherschad matter how much we try to ignore it.

But, God be praised, we need not go on with the pain. Jesus will help us mend our broken
relationships and our broken hearts.

Moving Out Step

Is it possible that you are living with a hurting andAgited relationship for which you bear the
responsibility. |l f so, | etdés put some names o0

Who else feels the impact of this problem relationship:

Name:

Name:

Name:

Now if this hurting relationship is going to be made right you will need to get moving. So how
about writing yourself a game plan? Take it a step at a time. Use the worksheet on the following
page to help you sort that game plan out.
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Conflict Resolution Worksheet
When | am responsible for creating problems in a relationship?

First: go back and review the commentary just offered on MatthevZ521

Second: Detail a step by step plan for seeking reconciliation in this hurting relationship. Steps
one through four are done for you. They are
well as earlier chapters. Step number five and the following are up to you. Decide what will be
involved in your conflict resolution process. Will you ask anyone for advice? Will you talk over

the phone? Will you set up a face to face appointment? Where will you meet? Etc.

#1

Begin with prayer: Chapter One
Review the principles: Chapter Two
Check your attitudes: Chapter Three

#2
Examine your feelings: Do you need to repent?

#3
Seek reconciliation: You need to initiate healing.

Is there anything you need to do before contacting the other person?
Do you have the facts straight in your head?

Is anyone else involved?

If so, should they be included?

Are there any financial matters that need attention?

Are there legal or other matters that need attention?

ﬁiep short accounts: You need to act promptly; You need to avoid procrastination.
#5 #6

#7 #8

#9 #10
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A Second Method for Conflict Resolution

When Another Is Responsible for Conflict
Matthew 18:1817

We al | know full wel | the hurt produced in p
others. How heavenly would it be if wives could only be spared from the onslaught of
insensitive and abusive husbands? How heavenly would it be if husbands could only be spared
from the onslaught of insensitive and abusive wives? How heavenly would it be if only children

could be spared the onslaught of domineering parents? Oh, if only...

Someday, for those who know Jesus Christ, we will be spared the onslaught of the insensitivity
and abusiveness of one another. That someday,

Heaven will be glorious. One person described heaven as a place where parents can nap when
ever they like and children never have to nap. Who kdomaybe this is why mythical
pictures of heaven contain chubby cherubs relaxing on puffy clouds. Clouds do present
themselves capable of sustaining both parents at rest and kids at play.

Of course, every student of the Bible knows that heaven is not like this. Nevertheless, the seeds
of truth are sometimes buried in such wishful thinking. The Bible does, in Revelatic,21:1
partially describe heaven. Herebs what it | oo

Then | saw a new heaven and a new earth, for the first heaven and the first earth had passed
away, and there was no longer any sea. | saw the Holy City, the new Jerusalem, coming down

out of heaven from God, prepared as a bride beautifully dressed for her husband. And | heard a

| oud voice from the throne saying, ANow t he d
them. They will be his people, and God himself will be with them and be their God. He will wipe

every tear from their eyes. There will be no more death or mourning or crying or pain, for the

old order of things has passed away. 0 He who

everything new!o Then he said, AWrite this di
He said to me: Al't i s done. I am the Al pha ar
who is thirsty | will give to drink without <c

Think about it. Godwill wipe every tear from their eyeAs a resulthere will be no more death

or mourning or crying or pairior the troubles of this world will have passed away. This is our
hope. This is what we long to experience. Yet, so long as we remain on earth, we must also
remember what Jesus said to the disciples in John 16h38e told you these things, so that in

me you may have peace. In this world you will have trouble. But take heart! | have overcome
the world.We look forward to a day of perfection. However, we live in days of trouble.

While we await that day of perfection we need the ability to work within this fallen world. We
need a method for approaching and confronting someone who sins against us. We need a
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method that has as its aim reconciliation. We need a biblical answer for the following
guestion...

What do | do when another person is responsible for creating problems in a relationship?

Again | etds | ook at what our Lord JéeA0ws said
find his instruction for working out differences in the event that someone sins against us.
Perhaps the best approach at understanding this brief passage is to see it phrase by phrase.

However, we must first see the passage within its larger context. The Gospel of Matthew is
primarily a presentation of Jesus Christ as the Me&Kialy of Israel. Of course, the Jewish

nation rejected this truth and in the process rejected Jesus. Chapters 11 and 12 record the
growing opposition toward Jesus as demonstrated by the people and leaders of Israel. Chapters

13 through 16:12 record this opposition and rejection in its full manifestation. When we come
t016:132 0 we find Peterobs great Yoo ard thesChristpthe c o n c ¢
Son of the living Godvs. 16 NIV). From this point on, through chapter 20, Matthew records

the preparation for and the teaching of Chris

16:13A17 Jesus is the Messiah, the Son of God

16:18720 Jesus would build his Church

16:21A26 Jesus would have to suffer and die

16:27A17:13 Jesus seen in his glory

17:14/21 Jesusd kingdom is greater than the Enem
17:22,23 Jesus will be betrayed, killed and raised

17:24027 Jesus said his disciples were sons of his kingdom

18:1A5 Jesus said the Kingdom of Heaven belongs to the humble

18:629 Jesus said sin has no place in his kingdom

18:1014 Jesus said that every individual is important to God

18:15820 Jesus taught on how to care for the sins of others

18:21A35 Jesus taught on the limitless aspect of forgiveness

19:1A12 Jesus taught about divorce

19:13A15 Jesus taught concerning the place of children

19:16A26 Jesus taught on the perils of wealth

19:27A20:16 Jesus taught that service in the kingdom will be rewarded

20:17A19 Jesus again mentioned his soon and coming death

20:20028 Jesus said greatness in his kingdom is the result of service

20:2934 Jesus, the Messiah, demonstrated his authority by healing two blind men

|t I's within this context t hat we find our L
against us. The context is important for at least two reasons. The first is the simple recognition

that his words apply to Christians. In the beginning of this section Jesusrs# rock | will

build my church and the gates of Hades will not overcorfibil8 NIV). What follows are the
preparation, plans and policies for his people. The second reason is this: we cannot divorce our
Lordbébs teaching on conflict resolution from i
should confront an individual who has sinned against us (A8:05) é
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w e mu st remember t hat me mber s of Christods ki
children (18:15),

we must remember that we too are prone to sin {28:6
we must remember that every individual is important to the Great ShepherdAli48;10
and we must remember that in ChrisAB®s kingdom

We must, therefore, enact reconciliation (loving confrontation) with all the right attitudes, all
the right motives and all the right behaviors. Reconciliation means judtwien we confront
someone who has sinned against us we seek a loving solution, not revenge or final separation.
When we confront someone who has sinned against us we must do so with a humble and
contrite heart (18:5). When we confront someone who has sinned against us we must be
careful since we too are prone to sin (18)6 When we confront someone who has sinned
against us we must remember how precious this person is to God-{¥3:Mhen we confront
someone who has sinned against us we must be willing to forgive and forgive and forgive
(18:21-35).

With this behind us 6 A0Istepbysep &nd phikasedy phrdsa.t t hew 18

Step #1: Our first step is tobe sure about what we are about to do

That sounds simple enough, but as we shall soon see this means assuring ourselves of some key
issues. Like...

A. Does the nature of the relationship demand conflict resolution?

B. Has the other person truly sinned?

C. Am | prepared to go to the other person?

D. Am | willing to keep this problem confined to the smallest circle of knowledge
possible?

So,

| et 6s consider each of these questions mo
and phra :

A. Does the nature of the relationship demand conflict resolution?

If your brother

The wordbrotherimplies some kind of personal relationship. We must assume the person in

guestion is in some way related to us. Whether through family, friendship, business, church or
something else, this person is in some way related. How we respond to those close to us will be
different than those strange to us. In fact, the Apostle Paul in 1 Corinthians 5 tells us to leave

58



the judgment of unbelievers up to God. So in some cases we must avoid confronting an
offender altogether.

B. Has the other person truly sinned?

If your brothersins against you

The phrasesins against yous to the point. The assumption is this: indeed someone has truly
sinned. There are times when we feel wronged, but are in fact not. For instance, suppose
someone has told us how overbearing wedve bec
feel an estrangement toward this person. Yet, his or her words may have been not only accurate

but delivered with compassion and concern. This person has not sinned. Consequently, we have
nothing against this person. Instead our anger, bitterness or whatever we may be feeling
towards him or her belongs to us alénand we are therefore back to the question posed in our

|l ast chapter, AWhat do | do when | am respons

C. Am | prepared to go to the other person?

If your brother sins against yayo and show him his fault

Assuming we are on the right course our next step is to humbly (MatthefAbL8dnfront our
offender. We must actually go. This is a hard step by any measure, but of utmost importance. If
we do not go we will not right the relationship.

Having gone, we need to show the offender his fault. This requires that we camp upon the
problem and possible solutions and not upon character assassination. To show him his fault
means that we expose the sin and convince the sinner of the sin. It does not mean that we dump
our emotional baggage on the person. We must, then, be prepared with facts not feelings. We
need to articulate the wrong, not attack the person.

D. Am | willing to keep this problem confined to the smallest circle of knowledge
possible?

If your brother sins against you go and show him his fault
just between the two of you. If he listens to you,
you have won your brother over

Our hope is restoration, not revenge. We must, therefore, take the jpistdsstween the two of

you very seriously and make every effort to maintain confidentiality. Should we preempt this
crucial step we will communicate a lack of love and concern for the other person. Privacy
communicates hope and compassion. It tells the other person that the relationship is important.
So long as we are able we must keep this circle reduced to the offender and the offended.

Of further interest is the lack of numerical guidance for this step. Jesus does not say whether or
not this step should occur only once. However, when one weighs the atmosphere of the
surrounding context, it seems right to suggest that this step of humble confrontation could be
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repeated several times. The desire for restoration would seem to be accompanied by grace not
hard and fast rules.

If this loving confrontation succeeds the relationship will be mended. Jesu# saidistens to
you, you have won your brother ovéhis is the goal. Nothing less should satisfy.

Step #2: Our second stepf continued reconciliation is necessary, is to go with a witness

Of course, it would be simply great if all the above settled the issue. Unfortunately, that is not
how it goes sometimes. If step one fails to gain resolution we may need to move to the next

l evel . Moving to the next | evel i ncludes two
A. Sometimes people just do not listen.

but if he will not listen

There wildl be times when denial wil/ mar k t he
toward reconciliation. He may courifattack with false accusations. He may rationalize the

sinful behavior in question. He may stubbornly refuse to listen. He may simply choose to walk

away from and out of the relationship.

When it becomes apparent that personal attempts at reconciliation are not going to work we
must move ahead. When we realize the offender has shut us off we must try something new.

B. Sometimes we will need assistance.

but if he will not listertake one or two others along,
so that fHAevery matter may be established by

When our loving and humble attempts fall on ears that will not hear or when the other person
adds to the offense by including others in their sin, we are then forced to broaden the circle of
knowledge. The inclusion of other withesses provides three helpful strategies.

It insures the accuracy of our pronouncement: did the other person truly sin against us?
It also confirms the other personds reject

And, it may westablish that we havenot eno
simply my word against the other personé6s?

Hopefully, then, the assistance of these other witnesses will provide an atmosphere in which the
wisdom of more heads then one might prevail. In this environment fairness to the accused can
be assured and obedience to the word of God can be followed (Deut.19:15).

*The phraseevery matter may be established by the testimony of two or three witasssa®s that others know

there is a wrong. When the problem comes down to our word against another we cannot pursue this course any
further. Rather we must choose another alternatven e t hat we shal |l explore in our
when responsibility is 6%ifficult to place?0



These are vitally important i f we are to r
forgiving servants...not spiteful, vindictive victims. They are also important should we have to
move beyond this point.

At some point, if the offender refuses even to listen to these combined efforts we might need to
move on to the next step. However, before we do so, we should remember the same caution that
we applied back in Step #1: the number of times we attempt Step #2 (i.e. going with withesses)
is not carved in stone. Maybe once will tell us all we need to know. Maybe several times will be
needed. And maybe, because the emotional and relational price may simply be too high if we
proceed, we might choose to stop at this point. Whatever the case may be, humility, compassion
and love will help us in our decision.

Step #3: Our third step is totell it to the church.

But if he refuses to listen to them, tell it to the church

If the sin is established by other witnesses and if the offender refuses to respond favorably to
the party of witnesses, we may then need to broaden the circle of knowledge again. But why?

Why would we make this problem known to a larger portion of the church: say perhaps the
pastors/elders/deacons or even beyond? The answer is found in vé&@sJE8us said,tell

you the truth, whatever you bind on earth will be bound in heaven, and whatever you loose on
earth will be loosed in heaven. Again, | tell you that if two of you on earth agree about
anything you ask for, it will be done for you by my Father in heaven. For where two or three
come together in my name, there | am with them

The Church is a heavenly institution. It is not simply a loose gathering dinlikeed
individuals. It was established by Jesus Christ. It is enabled by God the Father. And it is always
in Godbés presence. A fpranihare, twohoe taree comle togethel emgny s s
name, there | am with therfthe wisdom, the love, the care, the pressure and the hope of the
church is greater than the wisdom, love, care, pressure and hope of an individual or of a few.
When functioning properly within these parameters the church can be a mighty agent in the
process of reconciliation.

While the circle of knowledge remains singular or small the loving confrontation remains
singular and small. Enlarge that circle of knowledge and the loving confrontation is enlarged
also. The church can then combine its efforts. In fact, this will increase the care responses

e

a

generated on this personds behalf in at | east

Prayerd More people will privately pray for the brother or sister who is in sin.

Personal contadtMore people will privately, gently, and lovingly admonish, exhort, and
encourage the brother or sister who is in sin.

Persuasiod More persuasive interaction will occur for the brother or sister who is in sin
because of the private actions of a few more people.
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The hope, of course, looks for repentance and restoration not stigma and separation. As God is
patient, so we must be patient. We cannot be hasty before we move ahead. This step requires
our willingness to wait. It requires us to be patient and-guféering. If we are reluctant to wait

we might ask ourselves, fAHow |l ong does God wa

Two cautions are also in order.
A. Enlarging the circle of knowledge is not a license to gossip.

Including others does not necessarily demand that we include everyone. Should we feel that
including every member of the church is what Jesus was calling for in this passage, we would

al so need to ask ourselves a question: A Wh at
logical conclusion, of course, would be all church members. This would not be limited to a
local congregation since Jesus did not address the church like this in the Gospel of Matthew.
The logical conclusion to this line of reasoning would, therefore, include believers near and
fard many of whom the offender would not even know. In the end, this would be nothing more
than a huge exercise in gossip.

B. Enlarging the circle does not require a formal, public meeting.

Nothing in this passage of Scripture states categorically that we should call together the entire
church body in order to publicize these proceedings. Jesus did not ask that the sinning brother
or sister be caused public ridicule and shame. His intention had nothing to do with some kind of
tribunal. His goal was reconciliation, not condemnation.

Finally, then, if we choose to enlarge the circle, we need to be careful who is included in the
circle. We need to choose people able to handle such a situation with great love and kindness.
Their hope and goal must be the same asdotgsonciliation. They must be committed to the

very best for everyone involved. They must be loyal to everyone involved. They must have the
ability to go the distance with everyone involved. They must have the maturity to keep
confidences. They must know the Bible well so they can give true biblical advice rather than
opinions based on personal experience orgEyzhology. Finally, they must be well respected

by everyone involved.

Step #4: Our fourth step is torespond in love as you would to the lost

and if he refuses to listen even to the church,
treat him as you would a pagan or a tax collector

In the final analysis an unrepentant sinner is to be treated as though he or she was lost rather
than saved. To treat him as you woulpagan or a tax collectois to treat the person as though

there were no heavésent bond between the two of you. In Christ there should be a perfect
bond of love and harmony (Colossians 3:14). This is a bond that surpasses the efforts and
wisdom of our world. It is a bond that is missing between those who have received Jesus Christ
and those who have not. Without such a bond the interaction between two people cannot help
but be different than were the bond present.
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Yet before we get ahead of ourselves we need to recall just how Jesuspeggtesl and tax
collectors Consider for instance the passage found in MarkA7:3

Once again Jesus went out beside the lake. A large crowd came to him, and he began to teach

t hem. As he wal ked al ong, he saw Levi son of
AFol |l ow me, 0O Jesus told him, and Levi got L
dinner at Levidés house, many tax coll ectors a
for there were many who followed him. When the teachers of the law who were Pharisees saw

him eating with the sinners and tax collector
tax collectors and sinners?06 On hearing this
need a doctor, but the sick. I have not come

Pagans, sinners, tagollector® to the Pharisees these were the scum of the Eatfanswere

not among the chosen. They were not Isr&hnersrefused to abide by ritual and ceremony.

They did not live up to the fine letter of the Pharisees rllagcollectorswere traitors. They
worked for the enemy. I n the eyes of I srael 0c¢
to be around. Not so with Jesus.

Jesus did not refuse to interact with the lost. He gave them his time in abundance. It was the
selfArighteous religious folkRhariseey who had no time for the lost. Our part, naturally, is to

follow Jesus and his example. Therefore, to treat someone fiagamor atax4ollectordoes

not mean we have absolutely nothing whatsoever to do with the individual. Instead, we must
concentrate our efforts in different ways. Tpeganandtax-collector had yet to acknowledge

Jesus Christ as Savior. So they were not the recipients of his wrath, but his loving concern. The
Bible tells us that God so loved the lost that he sacrificed his one and only Son for them. The
Father was willing. The Lord Jesus was wil i
And, if we are, what exactly will this mean to us? It means that our conversation and
interaction with the lost will take on certain nuances. For example:

Our conversation among those who have not received Jesus Christ will be quite different
than it is among the truly redeemed.

We expect less from those in which the Holy Spirit does not dwell. We do so because
we realize the futility of laying conduct rules upon people not yet able to respond to God
in obedience.

A person being treated aspagan and takollector would not share as deeply in our
fellowship as would believers.

We would not allow the lost to teach.
We would not allow the lost any leadership.
We would not allow the lost to share our difficult prayer burdens.

In general, then, the level of association is redécedt by quantity, but by kind.
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In personal relationships like these we might simply consider reducing our expectations of the

ot her person. We may find it necessary to av
need to be the one who @ go e Bsufferihgewil rodabblya mi | e
become our callirgcards. We may find ourselves a little more reluctant to share our deep
feelings with the other person. And, since this will hurt indeed, we will need to find ourselves
experiencing intimacy with Christ as never before.

Some might ask, ABut 1 sn6t this saying that w
Jesus Christ or not? Who are we to stand in |
are very fair questions. However, this is not the case. Treating someone as thougpduars a

and taxcollector is not the same as passing judgment on his or her eternal condition. It is,
instead, a response calculated to help the person see what his or her behavior and attitude looks

i ke. Saved or not, the person who refuses 1t
she is functioning without the presence of God. This person is acting as though he or she is in
need of redemption.

While this individual undergoes a reduction of fellowshipy kind, not quantity he or she

should not be removed from our presence altogether. Would we turn our back on a lost
neighbor should we chance to meet in the supermarket? Would we stand at the doors of our
meeting places barring the lost any entrance? Do we fail to invite the lost into our homes? If we
would or if we do then we have missed a gres
everyone, follower or not. Jesus died for everyone, obedient or not. It was Jesus who lamented
for the hardened people of Jerusalem when he d@ielkrusalem, Jerusalem, the one who kills

the prophets and stones those who are sent to her! How often | wanted to gather your children
together, as a hen gathers her brood under her wings, but you were not willarg} were

(and are) not willing. Jesus, on the other hand, gave up his life. That is love. That is going the
distance. That is what we should do.

So, our conversation with this individual will, by necessity, be altered. We may find ourselves
saying things |ike, A know that I am not pe
sin, but right now | just have to say what you are involved in is sin. Your refusal to repent looks

as though you do not have a relationship with God. Because | love you and care for you, |
cannot help but remind you of how your action
assignment, but it is a loving assignment. Anything less simply implies we do not care.

Remember: When another is responsible for a breach in a relationship...

Step #1: Be assured of the relationship: Is this person a brother? Be assured of the sin: Has this
person truly sinned against you? Go to the offender and seek reconciliation. Keep the matter
private: the circle of knowledge should always be kept to a minimum.

Step #2: Go with a witness.

Step #3: Tell it to the church.

Step #4: Respond in love as you would to the lost.
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Application
Reading Step
Please read Matthew 18. Now please read verg&)Hgpain. And again. And yet gain.
Thinking Step

Think for a moment what it would be like if you had never in your life encountered a difficult
time. Go ahead.

What are the results of your thoughts? Are vy
you saying, AYuck, that would be boring!?d In
be nice to sail through life with unbroken relationships, with never an unkind word, with rose
petals and not thorns. On the other hand how would we then ever know the joy of victory after

the agony of defeat? How would we learn about the sweet rest that comes after we endure loss,
pain, suffering or even persecution if we never encountered some form of hardship? How would

we ever be able to comfort others if we never knew the sting of difficulty ourselves? How
indeed?

The point is this: okay life sometimes hurts, but there is always hope. Despair is not the
answer. It is especially not the answer where other people are involved (and they always are). If
you are presently experiencing trauma in a re
youbve just | earned.

Moving Out Step

Is it possible that you are living with a hurting andAited relationship in which someone else
bears responsibility. I f so, | etds once again

Who else feels the impact of this problem relationship?

Name:

Name:

Name:

Now, as always, if this hurting relationship is going to be made right you will need to get
moving. So, how about writing out your plans again? Take it a step at a time. Use the
following worksheet to develop your strategies.
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Conflict Resolution Worksheet
When another is responsible for creating problems in a relationship?

First: go back and briefly review the four steps of Matthew 1205

Second: Make a plan for seeking reconciliation in this hurting relationship. Once again, the
first several considerations have been prepared for you. #1 is based upon previous chapters. #2
through #5 correlate to this chapter. The rest are up to you. They should be based upon what
you have learned from this chapter.

#1

Begin with prayer: Chapter One
Review the principles: Chapter Two
Check your attitudes: Chapter Three
Examine your feelings: Chapter Four

#2
Be assured of the relationship: Does it demand conflict resolution?

#3
Be assured of the sin: Did he or she actually sin against you?

#4
If two and three have been affirmed, go privately to the offender.

How should this be handled?
Phone call? Letter?
Appointment?

Formal setting? Informal setting?
My place?

His place?

Public place?

Etc.

#5
Evaluate your first meeting. Was it successful? Will you need to go again? Will witnesses be
needed?

#6 #7
#8 #9
#10 #11
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A Third Method for Conflict Resolution

When Responsibility for Conflict Is Difficult to Place
Colossians 3:1A17

There are times when problems erupt within relationships entirely disconnected from any one
personbés responsibility. The old saying ndlt
when both partiegs or, in the case of a group, many pasdiese equally responsible for
conflict within a relationship. At times like these we would do well to consider the truth of
Philippians 2:3,4 which state®o nothing out of selfish ambition or vain conceit, but in
humility consider others better than yourselves. Each of you should look not only to your own
interests, but also to the interests of others A qui ck remi nder about
Philippians will demonstrate how this brief passage relates to our subject matter. As you may
recall from Philippians 1 and 2, Paul was concerned with the internal problems of the Philippian
Church. Their relationships were important. One way to help them survive was through
personal humilit¢ t he wi |l |l i ngness to put aside onebs o0\
well-being of the relationship.

So, just how do people go about thisspecially when conflict seems to lack definition? What

do we do when the finger of responsibility cannot be pointed at any one person or group? Paul
answered this question in one of his other letters. In his letter to the Church of Colosse, he
offered several solid principles for occasions such as these.

Open your Bible and read Colossians 302 In a section dealing with how to live our new

lives with Jesus Christ as our leader, the word of God takes up the subject of how we should
respond to one another even when there are grievances. The Apostle Paul had just finished
telling the Colossians to put away those things which characterize people before knowing Christ
(Col. 3:1A11). Then, in Colossians 3:AP7, he turned the discussion to those things which

should characterize the person who has accepted Christ Jesus. What we find in this brief list of
character qualities is a new standard for pe
how these new character qualities can help us with our dilemma...

What do we do when responsibility for relational problems is difficult to place?
We 61 | find four practical steps in this pas:s
Implementing any one of them will greatly help us resolve conflict. However, taken together,

they form a complete and al most unbeatabl e pa

Step #1: Ouir first step is totake inventory of our own character(Colossians 3:12).

Therefore, as Goddés chosen people, hol
Before moving ahead | etdés make the same assunm
are for ChristansGod 6s chosen peopl ecan appty lonty toathose tralye ar | y
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redeemed. Therefore, his following instructions can only be fully appropriated by those who
have accepted Jesus Christ as their Savior. Well, then, will those instructions apply to you?

If you are not sure please consider the following. There are four spiritual laws that govern our
relationship with the Creator of the universe.

The first is this: God loves you and he has your best interests in mind. The BiblE@agsd
so loved the world that he gave his one and only (Sesus Christ)that whoever believes in
him shall not perish but have eternal I{fdohn 3:16). Jesus saithe thief comes only to steal
and kill and destroy; | have come that they may have life, and have it to ttkofuil10:10).

The second spiritual law is this: Man is sinful and separated from God. Therefore he cannot
know and experience Goallbave sinred and fallBhor of the gilofye s ay
of God(Romans 3:23). The Bible also sal®sy the wages of sin is death, but the gift of God is

eternal life in Christ Jesus our Lo(@Romans 6:23).

The third spiritual |l aw i s this: Jesus Chri st
can choose and experi ence BatcGhddemohstrates hisowm u s .
love for us in this: While we were still sinners, Christ died fofR@mans 5:8).

The fourth spiritual law is this: We must individually receive Jesus Christ as Savior and Lord so

t hat we can know and exper i eYetdceal v&o kdeised himve. A
(Jesus Christ}o those who believed in his name, he gave the right to become children of God
(John 1:12).

Question: Are you sure of your salvation? If not, would you like to receive Jesus Christ as your

Lord and Savior. If so, simply express that desire to him. The following short prayer might be

of assistance: ALord Jesus, right now I choos:s
for me. | accept your forgiveness for my sin. | ask you to come in and take over the control of

my life. Thank you for your wonderful gift of eternal life. From now on, | want to follow you.

Help me to study your word, the Bible. Help me to communicate with you through prayer. Help

me to honor you and the Father and the Holy Spirit. And, again, thank you for accepting me
into your family. o

If this is the earnest cry of your heart be assured that God will not fail you. It is his great delight
to enjoy fellowship with you. Welcome, then, to the family.

Letbébs return now to the Apostle Paul 6s instru

Therefore, as Godbés chosen peopl e, hol
clothe yourselves with compassion, kindness, humility, gentleness and patience

When we inventory our own character we need to d@ghkck our emotional wébeing. Can

it be said of us thatompassion, kindness, humility, gentleness and patigm@®cterize our
responses toward others in the midst of relational conflict? What about those times when
personal responsibility for the problem cannot be placed? What if the problem seems to have no
clear solution? Should we forget about it? Sweep it under the rug? No.
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In times like these our response must still be CHiligt. We need to initiate reconciliation
without being overly concerned about the who, what, when and where of it all. A useful

response during times |ike these might sound
this tension exists between us, but | do know that | consider our relationship far more important
than anything standing between us. Do you thi

Compassion, kindness, humility, gentleness and patipragg from a soul well healed. They

come forth when our love for others transcends problems and issues. When the question is
AWhat do we do when responsibility cannot be
much about it.o Instead, take a g¢likequdites nvent
of compassion, kindness, humility, gentleness and pataiveeand active in your makeup?

Step #2: Our second step is tmitiate the fruit of Christ Alike character (Colossians 3:13).

Bear with each other and forgive whatever grievances you may have against one another.
Forgive as the Lord forgave you.

Whencompassion, kindness, humility, gentleness and patieade our character, forbearance

and forgiveness will mark our behavior. Forbearance may be an old fashioned word. However,
it is precisely what the Apostle meant when he baiar with each othelt is the ability to put

up with others even while they themselves are unbearable. And, when Padibrgaid
whatever grivances you may have against one anotteehad in mind the act of wiping the
slate clean or returning the score to zero. Forbearance allows for the faults in others.
Forgiveness | etbds others off the hook.

While we ponder these things we need also to realize that the text does not demand contrition
from the other person before we are allowed to forbear and forgive. It is not absolutely
necessary that the other person reciprocate. We can forbear. We can forgive. We need not
expect a similar reaction from the person wit

During times of troubled confusion when it is not clear who is responsible for the conflict we

simply need to take responsibility for our actions by initiating the fruit of Glikkstcharacter.

Notice again what Paul saiftprgive as the Lord forgave yotlow did the Lord forgive us?

Well Jesus, while hanging on the cross, skather, forgive them, for they do not know what
theyaredoing Luke 23: 34) . He was not the aggressor
to, yet still he was willing to forgive.

Step #3: Our third step is tobe motivated by sacrificial love(Colossians 3:14).

And over all these virtues put on love, which binds them all together in perfect unity

The Greek word used here flove is agape It is the kind of love God has for us. It is a love
that sacrifices much for the walleing of others. Some have called it unconditional love. It
gives up thoughts of séulfillment and takes on thoughts of otAeenteredness. In cases
where trouble exists within relationships it motivates an individual to do whatever is best for the
other person. Where responsibility for conflict cannot be easily identified this kind of love spurs
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