IMPACT Group Discussion Guide
of message on 2-28-10

"Leadership Principles For Everyone"
Exodus 18

Message #7 in the series

“Knowing God Through Exodus”

Pastor Rainer Kunz

“Leadership can take on different forms.  Give some examples of how you have either seen or practiced leadership just in the last week.”
Leadership.  It's all around us.  It makes the world go round and it can be a powerful tool in the hands of God for our good.  Today, we're going to learn about godly leadership. 

Just before God gives Moses the law on Mt. Sinai in chapters 19 and 20, we come to chapter 18.  This chapter is an often neglected episode in Exodus.  Many Bible commentaries and sermon collections and books on Exodus say only a few words about this chapter in their hurry to get to chapters 19 and 20.   But there is gold for you and I in this chapter.   Let’s apply to our lives some of the leadership principles found in this chapter.

You can split this chapter into two sections:

1. Jethro praises what the Lord has done (18:1-12)
2. Jethro critiques what Moses is doing (18:13-27)

Read Exodus 18:1-7

Moses, at age 40 had been exiled from Egypt and had married a girl from Midian, Zipporah.  So Moses’ father in law comes to visit and brings Moses’ wife and two sons with him.   Evidently, Moses had sent his wife and sons back to his father in law, perhaps during the plagues.  So, apparently Moses wife and kids had been staying with Jethro during Moses trip to Egypt.

Imagine putting yourself in Moses' shoes. Think of all that God has just done through him. The miracles. God speaking to him. Leading millions of people. Being on close terms with God.  Moses is truly a great leader!  Now here's his "father-in-law" and the great Moses bows down to him. Therein lies an important leadership principle.

Principle #1

Godly leaders are never too big to show 

humility and respect

“How do godly leaders show humility and respect to their followers?”

“Would someone please read Exodus 18:8.”

Principle #2

Godly leaders share their story

“What are some ways that leaders share their stories?”

2.  Jethro critiques what Moses is doing (18:13-27)

Read Exodus 18:13,14

Principle #3

Godly leaders are teachable.

A leader is a learner.

“What would this principle look like in your life?”

Are you a teachable leader with your kids?  In your marriage?  With your parents or in-laws?  Or do you act like a know it all?

Read Exodus 18:15-22.

Principle #4

Godly leaders pray and equip

“In your areas of leadership, how do you pray for and equip others?”

Principle #5

Godly leaders mentor


“What does mentoring look like for a leader?”

Principle #6

Godly leaders carefully select emerging leaders

“Why is it crucial that we carefully select new leaders?”

Principle #7

Godly leaders empower


“How can we empower others?  What happens when we don’t?”
Principle #8

Godly leaders provide accountability

“How would a godly leader provide accountability for others?  How would a godly leader make sure that they have accountability in their life?”

 Principle #9

Godly leaders give oversight as needed

“How can you provide oversight for those you lead?”

“How will you specifically apply these principles to your life?  Is God tapping on your heart about implementing one or more of these principles where you work?  With your kids?  In your marriage?

PERSONAL REFLECTION AND APPLICATION:

1. What changes in your life is God asking you to make as a result of last Sunday’s message and this study tonight?   

2. What other prayer requests do each of us have?

3. How will we as group reach out to our community in the name of Jesus this month?
