IMPACT Group Discussion Guide
of message on 6-6-10
Church Health Evaluation
“Be Encouraged!”

Pastor Rick Weber
This week's lesson will be a little bit different.  We will return to our study of 1 Peter next week.  On August 3-6, we as a church invited Rick Weber and Mike Kellar to help us evaluate the health and effectiveness of West Sound Community Church.  During last Sunday's service, Rick Weber read a brief summary of our strengths and areas of concern.

So for our Impact Group time this week, simply read each strength and concern and discuss each area in light of the following questions:

For the areas of strength: 


1. What can we celebrate about this area of our church?


2. How can we more effectively work together in this area?

For the areas of concern: 


1. What are some possible ways for us to strengthen this area?



2. What obstacles do we face in this area?


3. What might God want you to change in your life so that this area improves in our church?


4. How will you free up your time, talent and treasure to focus on God's agenda in this area?

Strengths: (in no particular order)

1. Sunday AM: The Sunday AM ministry has been recognized as a vital component of West Sound's strategy. Children's ministry is well staffed and done with excellence in spite of the challenges of creating user friendly space for children in an adult oriented facility. The preaching/teaching ministry is biblically based and challenges listeners to apply God's Word to life. There is strength in the shared preaching ministry. The band works hard to present music that will focus people on God. Survey results and interviews confirm people look forward to worship and anticipate life transformation.

2. Youth: West Sound has an energetic and inclusive youth ministry. The leadership team has a heart and commitment that is inspiring and well supported by the whole church. The youth ministry is characterized by applicable teaching and personal outreach. The love and acceptance shown to young people searching for truth is a significant factor in the success of the ministry. The impact of this ministry extends to the church at large.

3. Committed Staff: West Sound has been blessed with a staff that has a deep love for the church, the congregation and a desire to reach the unchurched. They are life-long learners who are willing to investigate fresh approaches to leading ministry and face future challenges as they understand and apply God's Word. They are committed to this congregation, the future of this ministry and willingly apply themselves to the challenges at hand; leading the church to achieve God's purposes. Your staff has worked well together and Christy will be sorely missed as she pursues God's call on her life.

4. Dedicated Core: We were impressed by the commitment and sacrifice of those who serve in a wide variety of positions. Many of these individuals, week after week, sacrifice their time, energy and resources to accomplish ministry. We did not encounter workers who had a personal agenda. Every worker seems committed to the success, growth and health of the congregation. During the interviews we continually found a submission to God's leading and openness to any changes He might direct. In the congregation's desire to grow there is a prevalent understanding of the mandate of Scripture that God's Kingdom is realized through engagement with the Great Commission. 
5. Biblical Values: West Sound's Statement of Purpose developed over the course of the past 18 months includes biblical values that will define ministry, focus efforts and encourage passion for God's mission in your context. These values are timeless as they flow out of God's Word and hold potential to transform ministry.

Concerns: (in no particular order)

1. Values and Strategy: The core values in your Statement of Purpose reflect significant Biblical charges. It is clear West Sound leadership desires to live out these values as a congregation, however without a shared understanding of those values ministries lack guidance and accountability. The need for a common strategy leaves each ministry struggling for direction rather than complementing the whole. In any congregation systems must work together to fulfill the mission of the church.

2. Personal Connections: The survey, interviews and self-study reveal West Sound is a friendly place, but needs to become a place where deep friendships are formed. The church is very good at stepping up to meet known needs but is less effective at helping people find deeper personal connections. It is estimated that each month 4-5 guests or family units attend West Sound in their search for a church home. While they are given a good welcome on Sunday morning and contacted the next week there is not a sustained effort to incorporate them into the West Sound family.

3. Defined Target: West Sound started as a "seeker" focused congregation drawing from across Kitsap County and became a "regional" church. Recent strategy has been directed toward building believers with a strong emphasis on being outward focused to reach the community. This shift requires revisiting how West Sound utilizes its resources, specifically finances and facility.

4. Need Oriented Evangelism: This is the Minimum Factor as determined by the NCD survey. While passion for the unchurched is a stated value West Sound is not experiencing growth based upon people coming into a relationship with Jesus. Potential strategies are in place but are not currently building sustained relationships with individuals, groups of people or organizations. Evangelism should be viewed as a process rather than an event.

5. Leadership Development: West Sound faces the challenge of finding enough qualified volunteers and leaders. Attention must be given to identifying strengths, abilities and passions of volunteers who will serve or lead the various ministries inside and outside the church. An intentional effort must be made and supported by the church to equip people to use their gifts.
After you discuss each of these areas, please spend time praying for your church and it's growth in effectiveness in carrying out the Great Commission given to us by the Lord Jesus: 

"Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age." (Matthew 28:19,20)
PERSONAL REFLECTION AND APPLICATION:

1. What changes in your life is God asking you to make as a result of last Sunday’s message and this study tonight?   

2. What other prayer requests do each of us have?

3. How will we as group reach out to our community in the name of Jesus this month?
